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Section I: Resource Allocation Review and Goal Identification

Reimagining the use of talent, time, resources, and a combination thereof is an essential part of the Blueprint for Maryland’s Future, and
a necessary component in supporting school improvement. The Every Student Succeeds Act also obligates us to critically evaluate
where resource inequities-the misalignment of resources to the real areas of need-have caused gaps in school performance and left
critical needs unaddressed or under-addressed.

These CSl plans are the mechanism for detailing how we will recognize, address, and rectify those inequities-with support and collective effort from
Central Offices, from MSDE, from Community Members and Partners-in order for students and schools to be successful. These foundational
elements are core components in the CSI Implementation Plan and all schools are required to consider, respond, and expand on opportunities at the
school level for reimagining and accurately realigning the use of talent, time and resources. you work through the guidance and questions in this plan,
stay focused on how these structures can be more equitably aligned to advance the achievement of students in your identified low-performing
Student Group.

Return to Table of Contents Maryland State Department of Education |
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Inequity Analysis: Talent

PERSONNEL STRUCTURE

Ensuring that students are provided with the best possible option for instruction, identify areas where prior-year data outcomes informed a staffing
decision, and name any additional supports or monitoring associated with those data-driven moves. Give your rationale for core staffing positions.
Clarify targeted blocks where coteaching can be observed.

InSY 23-24, we added K, 1st, 3rd, and 4th grade sections due to increased enrollment. We did this to lower the teacher:student ratio, maximize
academic grouping and progress. We have part time intervention teacher and a full time IEP chair.

ADD ROSTER, COMMITTEE LIST, ILT LIST (see supporting documents)

Upload: Organizational chart (identify grade band structure and supports, leadership supporting committees and teams, in addition to leadership model),
Staffing Roster (all full-time, part time, and contractual staff)

STAFFING DISPARITIES

Access to a well-rounded curriculum and credit for completion of a well-rounded curriculum are two areas evaluated on the Maryland State Report
Card. When considering staffing for the upcoming school year, identify any vacancies by grade level and subject. Share your plan to ensure that state
assessed content is taught by a certified teacher or conditionally-certified teacher, or a qualified long-term substitute. Clarify the number of out-of-
classroom positions and the plan to leverage them for Math, ELA, Science, and Social Studies.

No vacancies at this time. All classrooms are staffed with highly qualified, certified teachers.

Out of classroom positions: 1 part-time intervention teacher who supports ELA by teaching 2 reading groups and pull out one-on-one reading
support as needed. 1 Ed Associate 1 Teacher/Academic Coach who provide daily academic coaching to teachers in all subject areas which directly
effects student achievement, 2 Special Ed resource teachers who provide both push-in and pull-out services to students with IEPs in all subject
areas, 1 fulltime IEP chair, and 1 school counselor who teaches monthly SEL lessons and works with groups of students to increase academic
achievement.

Return to Table of Contents Maryland State Department of Education |
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CORE PARTNERS IN THE WORK

Identify core partnerships that support your school community based on the school’s identified needs. Share how partners can support school goals
including the number of individuals directly connecting to your school because of the partnership.

Name of Partnership

(Ex. Northrop Grumman)

Loyola University

Church of the Redeemer

Towson University

Let's Go Boys & Girls

Return to Table of Contents

Area of Support

(Ex. STEAM and Family Support)

Tutoring - math and reading

Tutoring - math and reading

Tutoring - math and reading

STEM development

(Ex. Support STEAM

programming and involvement)

To increase the academic
achievement of our
students.

To increase the academic
achievement of our
students.

To increase the academic
achievement of our
students.

To support students in
STEM instruction.

Describe Support

(Ex. STEAM Family nights,
STEAM Fest, and funding for
extended day learning
opportunities)

One-on-one after school
and daytime tutoring

One-on-one after school
and daytime tutoring,

funding to support students

and families

One-on-one after school
and daytime tutoring

Afterschool programming

2023-2024

Persons Directly
Involved

(Ex. Person Y from Northrop with
our Science Coach)

Community Schools
Coordinator & CELP
advisor

Community Schools
Coordinator

Community Schools
Coordinator

Afterschool Directors

Maryland State Department of Education |
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Inequity Analysis: Time

EFFECTIVE SCHEDULING

Where has your team previously missed opportunities to maximize instructional time, and how will you shift your use of time in future daily activities?
Share key components in your master schedule and grade level schedule. Clarify how the master schedule was designed to reflect these needs.

We maximize all instructional minutes with the use of at least 2 adults in all pk-2nd grade classes and additional shared adults in 3-5. All schedules
and staffing assignments are in the staff handbook.

Upload: Master Schedule, Grade-Level Instructional Schedule (clear expectations for time blocks and identification of small group and intervention learning
opportunities should be evident).

TIME SUPPORTING INSTRUCTION

How are the schedules of all out-of-classroom personnel focused on student achievement? Describe how and when leadership observes, gives
feedback, co-plans, and co-teaches with teachers. Ensure your school year calendar shows any events or activities that alter the instructional day.

Two Academic Coaches support teacher instructional delivery, student placement, and classroom management all day. We have a full time retired
educator volunteer who supports 2nd grade all day, every day. Principal and assistant principal provide instructional leadership. Special Ed
resource teachers provide pull out and push in services for swsd. Social worker and school counselor provide monthly lessons around SEL along
with 3 interns. School Psychologist and Mental Health Clinician provide psychological and behavioral support. Restorative Practices facilitator
works to prevent and resolve conflicts.

Biweekly mini ILT meetings, bimonthly ILT meetings

Upload: School Calendar (reflecting any events or activities altering the instructional day), Professional Development Plan (integrating action steps and
professional development across this plan's 3 goals).

Return to Table of Contents Maryland State Department of Education |
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FAMILY ENGAGEMENT SUPPORTING INSTRUCTIONAL TIME

Describe your strategy for engaging families around the critical resource of students’ time in school (attendance, tardies, early dismissals, etc.) Who
will lead engagement efforts, and how will they be ongoing? How will you track success?

The Attendance committee monitor student attendance daily, conduct home visits, make phone calls, create and distribute letters around late
arrival and early dismissal, and provide resources to combat barriers that prevent students from attending school regularly. The committee will
continue to lead these efforts and celebrate successful individual students and groups (homerooms) with exemplary attendance rates. We track
success by analyzing daily attendance and celebrating weekly, monthly, quarterly, and yearly.

We have also created events to engage families this school year that we hope will become annual events and traditions our school sponsors each
school year.

We began the year with our Peek at your Seat event. We make phones calls and social media posts geared to families inviting them to come and
celebrate the beginning of the school year together.

We had our first annual Trunk or Treat event this school year. This event was heavily attended bringing more families than had signed up for the
event. We did personal invitations, phone calls, Class DOJO postings, and social media invites to encourage families to join us for our event.

We celebrate learning each November during American Education week with planned events for our families. We host eat lunch with your child,

T e

TIME AND STRATEGIES FOR SUPPORTING A SAFE AND LEARNING-FOCUSED SCHOOL CULTURE

Share an overview of how a safe, learning-focused school culture will be supported at key transition points in the day: Morning Entry, Lunch, and
Dismissal. Clarify how non-teaching staff will be leveraged. Consider leveraging staff with formal authority in key areas, transition times, and for lunch
coverage as needed to ensure a positive school culture.

Staff members are assignedto strategicareas imand outside the buitding during morning entry, funch, recess, and dismissal. Principat and assistant
principal are posted at key traffic and entry points at arrival and dismissal. Bus monitors are assigned to help students get on and off the bus.

Upload: Entry/Exit Post Plan

ACCESS TO WELL-ROUNDED CURRICULUM

If your school did not receive 100% of points possible in the Access to Well-Rounded Curriculum component of the Maryland Report Card, describe
below your plan to ensure that all required courses are offered.

NA
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Inequity Analysis: Resources

MONEY

After analyzing possible inequities in how school-based resources were previously allocated, what changes have you made to how funds will be spent
so that they align better to core identified needs? Give the rationale for any funding allocations that will remain in place.

We have increased staffing to differentiate instruction and meet students individual academic needs. We will continue to make high quality staff a
priority.

TEACHER SUPPORT

How are resources being leveraged to support teacher retention and development?

Individualized professional development is provided based on teacher input and leadership observations. Tnhouse staff facilitate professional
development sessions based on personal expertise. Staff members are celebrated and acknowledged by leadership and colleagues weekly. Two

academic coaches provide daily support.

OPPORTUNITIES FOR UNIQUE PROGRAMS
Share information on any unique programs being developed to support your students. What resources will be available to support the development of

this program?

GAL - pull out instruction for gitted and talented students. Direct Instruction reading allows us to instruct students on grade level standard while
also targeting foundational skills at individual student performance level. We have consultants and coaches.

Return to Table of Contents Maryland State Department of Education | 7
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Leveraging Concentration of Poverty Grant Funding

CONCENTRATION OF POVERTY GRANT (CPG) COMMUNITY SCHOOLS

Yes
Is your school the recipient of a CPG Personnel Grant

this school year? (if you answer “No,” skip to page

12)?

Our school partners with a Lead Agency to provide the full-time Community School
DI TIAVLo 0 1ol alolo) KelUTaa=la A AL N K@ Tt in A el s lele] M Coordinator. Nursing services are provided by a full-time CNA working under a Registered

Coordinator and a professional Health Care Nurse that circulates between 3 schools.
Practitioner?

Is your school the recipient of a Concentration of Our school receives the CPG Per-Pupil Grant and is in Year 3 of eligibility for School Year
2023-24.

Poverty Per-Pupil Grant this school year? If yes,
which year of eligibility?

COMMUNITY SCHOOL COORDINATOR

Summarize how your Community School Coordinator contributes to the overall school improvement effort at your school.

Comprehensiveness

Guides initial and on-going Needs and Resource Assessment.

Ensures broad understanding of positive youth development and family strengthening practices.
Guides high-quality program development and management.

Collaboration
Markets Govans to prospective families and other key stakeholders and organizes recruitment and engagement activities, including zone-wide
marketing of school through mailings, and visits to local day care and learning centers within target zone.

Builds and guides coordinating body of community school (CS Advisory Committee).
Coordinates Monthly Open House and school tours throughout school year to market Govans locally and city-wide.

Works with LIVE Baltimore’s Way to Stay, home buying fairs and bus tours to market the school.

Return to Table of Contents Maryland State Department of Education |
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USE OF PER-PUPIL CONCENTRATION OF POVERTY GRANT FUNDS (YEAR 1 OR 2)

Based on your Community School Needs Assessment and Implementation Plan (if applicable), what wraparound services or other supports will assist
in helping students, families, and the community thrive? Share how resources including partnerships, CPG funds, and other community resources will
be leveraged in support of your CSI School Implementation Plan Goals.

N/A

USE OF PER-PUPIL CPG FUNDS (YEAR 3 OR MORE)

If you have received CSI Per-Pupil Grant Funds for three or more years, please provide details around your continuous improvement efforts when
utilizing these funds.

Coppermine (provides structured recess for our students with games and team building), Community Schools Coordinator (manages many
partnerships, coordinates tutoring for students) instructional materials, Intervention teacher (provides pull out services to struggling readers),
Student Wholeness Specialist (facilitates restorative circles, intervenes with students in crisis), and paraeducators.

ATTENDANCE AND CULTURE SUPPORTS

Describe any investment your team has made to cultivate a welcoming environment that promotes a sense of belonging amongst all stakeholders. Are
there staffing considerations that can support this effort? Are there any specific programs or community partners that can support this effort? How
will CPG funds be used to support these two areas?

SWST has welcomed all families with home visits and signs on school property welcoming families to school. We hold a Back to School Peek at
Your Seat event with community donated bookbags filled with supplies, after school resources, and many other resources available in the
community. SWST hosts a Middle School Choice Parent Night and we host articulation meetings for students to learn about different middle
schools. SWST also hosted a multi lingual meet and greet to give school tours and learn about the school with interpreters for families.

Return to Table of Contents Maryland State Department of Education |
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Goal Identification: 3-year SMART Goals

DIRECTIONS: Based on CSl identification, each school shall develop goals that are specific, measurable, achievable, realistic and
time-bound.

e Specific: Goals must be clearly delineated
e Measurable: Ensure the goal is measurable, and progress toward attainment of the goal can be tracked

e Achievable: MSDE ESSA Growth Goals were designed as achievable goals on an annual basis. These goals are required and
specific to each school.

e Realistic: The goal must relate to the school’s CSl status and the assessment for measuring progress

e Time-bound: Ensure the timeframe is appropriate and tied to the ESSA growth target expectation in SY 2025-26

Low-performing CSl schools shall develop goals for Literacy, Math, and Wholeness

All goals will remain consistent for the 3-year timeframe of Comprehensive Support and Improvement, with intervention strategies reviewed for
adjustments annually. Goals should align to ESSA annual targets (see page 6, section 4) specific to each school.

All CSl school plans will be rooted in the evidence-based strategies of:
e Data-Driven Instructional (DDI) Cycles, and
e Intensive Intervention or tutoring during the school day.

These core evidence-based strategies were selected in alignment with LEA Blueprint Implementation Plans (see Pillar 3 sections 3.1.3 and 3.2.1). They
will be leveraged to support adult actions and student outcomes across each of the three goal areas (Math, Literacy, and Wholeness). CSI school plans
create the roadmap for implementation-based on the findings of the Needs Assessment, Root Cause Analysis, and Resource Inequities Analysis-in
order to achieve their overarching school improvement goals.

These two strategies interweave to support a school culture that is driven by growth, responsive to need, and rooted in collaboration and
celebration around what works for students.

Return to Table of Contents Maryland State Department of Education | 10
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GOAL 1 - LITERACY

The Literacy Goal must anchor in the baseline percentage of all students that scored proficient or above on the Spring 2022 MCAP
English Language Arts (ELA) assessment.

(Ex. The percentage of students scoring proficient or above on the MCAP ELA assessment will increase by 10 points over the next 3 years, from a baseline of
15% to a target of 25% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.)

The percentage of SWD students scoring proficient or above on the MCAP ELA assessment will increase over the next 3 years from a baseline of
3.33% to atarget of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.

GOAL 2-MATH

The Math Goal must anchor in the baseline percentage of all students that scored proficient or above on the Spring 2022 MCAP
Math assessment.

(Ex. The percentage of students scoring proficient or above on the MCAP Math assessment will increase by 10 points over the next 3 years, from a baseline
of 15%in SY 2021 -22 to a target of 25% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.)

The percentage of SWD students scoring proficient or above on the MCAP Math assessment will increase over the next 3 years from a baseline of
0% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.

Return to Table of Contents Maryland State Department of Education | 11
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GOAL 3 - WHOLENESS (E.G., ATTENDANCE, SCHOOL CULTURE AND CLIMATE)

The Wholeness Goal must anchor in one of the following baseline data points:

Attendance,

Maryland School Survey results (Educator and/or Student Survey),
Students not chronically absent (attending at a rate of 90% or better),
Teacher retention, or

Unique school need (pending MSDE approval)

2023-2024

If your school has developed or is in the process of developing a Concentration of Poverty Community School Implementation Plan, this
Wholeness goal should mirror a goal in that plan.

(Ex. The schoolwide student attendance rate will increase by 8 points over the next 3 years, from a baseline of 85% in SY 2021-22 to a target of 93%in SY
2025-26)

(Ex. Teacher Retention for SY 2021-22 was at 85% for our school; we will increase this by 8% to reach 93% by SY 2025-26.)
(Ex. For SY 2021-22 our Maryland School Survey identified a student safety rating result of less than 60%; for SY 2025-26 we are targeting a rate of 80%.
or higher)

The schoolwide student attendance rate will increase by 4 points over the next 3 years, from a baseline of 90% in SY 2022-23 to a target of 94%
(state standard) in SY 2025-26.

Return to Table of Contents
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Section ll: Literacy 3-year Goal and Supporting Strategies

LITERACY GOAL

Insert Literacy Goal previously identified in the Goal Identification section in the box below.

The percentage of SWD students scoring proficient or above on the MCAP ELA assessment will increase over the next 3 years
from a baseline of 3.33% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.

ROOT CAUSES

List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in
wholeness. A Root Cause:

e islimited to what’s within the school’s locus of control;
e surfaces through the analysis of multiple and diverse data sources;
e will be targeted by evidence-based strategies determined to support this goal.

Literacy

The root cause includes students lacking foundational and prerequisite skills to use grade-level phonemic awareness and grade level phonics skills
to tackle reading. These gaps create frustration to struggling readers leading them to not perform at their highest level. Gaps created due to
teachers not having enough planning time and professional development.

IDENTIFIED NEED

What need was identified by the Needs Assessment associated with this root cause, in the area of literacy? Briefly outline which specific data point(s)
provided evidence for identification of this need. The identified need should be the driver of the strategy selected.

Literacy

(1) Early literacy metrics via the Kindergarten Readiness Assessment (KRA) show a need to improve students’ readiness for Kindergarten.

(2) K-5 Direct Instruction program reading performance indicates a need to get more students reading on grade level or above.

(3) MCAP (preliminary results from Fall 2021, grades 4 and 5 only), NWEA, and iReady data reflects reading skill deficits that include analyzing
literary text, comprehending informational text, and understanding grade-level vocabulary. Writing deficits include written expression and
knowledge of language conventions.

Return to Table of Contents Maryland State Department of Education |
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INSTRUCTIONAL OVERVIEW: LITERACY

Complete the table below identifying the Tier 1 instructional program, progress monitoring tool, Tier 2 Intervention plan and approach to identifying
Tier 3 supports. Please note: data used for monitoring must be uploaded and shared with MSDE at Beginning of the Year (BOY), Middle of the Year (MOY), and

End of the Year (EQY) intervals.

Literacy Area

Phonemic
Awareness

Phonics

High-Frequency
Words

Fluency

PreK-3

PreK-3

PreK-3

PreK-3

Return to Table of Contents

Tier 1

Identify the core curriculum

program.

(Ex. Heggerty)

Direct Instruction
Reading Mastery K -
3

Direct Instruction
Reading Mastery K-
3.

Direct Instruction
Reading Mastery K-
3.

Direct Instruction
Reading Mastery K-
3.

Progress Monitoring

Identify the progress monitoring tool
and how you use it to monitor the
core curriculum.

(Ex. Phoneme Segmentation
Monitoring will be used to track
students’ ability to segment words as
part of the Heggerty Program)
Students are regularly given
mastery tests every 5-10
lessons to ensure mastery
of knowledge.

Phonics is the core source of
material within the Direct
Instruction program.

High Frequency words are
introduced in Kindergarten
Direct Instructions lessons
and continues to grow as
the students move within
the programs.

Fluency is introduced in the
Direct Instruction K
program as the students
have mastered sounds and
blending. The students will
then be monitored with

Tier 2

Identify the program and the process used to

determine which students should receive
Tier 2 instruction.

The Direct Instruction program is
set up to allow students to gain
mastery before moving onto a
new concept or idea. Students
who need additional Tier 2
supports will have smaller groups
or have lessons repeated till
mastery is acquired.

The Direct Instruction program is
set up to allow students to gain
mastery before moving onto a
new concept or idea. Students
who need additional Tier 2
supports will have smaller groups
The Direct Instruction program is
set up to allow students to gain
mastery before moving onto a
new concept or idea. Students
who need additional Tier 2
supports will have smaller groups

The Direct Instruction program is
set up to allow students to gain
mastery before moving onto a
new concept or idea. Students
who need additional Tier 2
supports will have smaller groups

2023-2024

Tier 3

Identify the program and the process
used to determine which students
should receive Tier 3 instruction.

Direct Instruction - Reading
Mastery

When students have
consistently not gained
mastery of the concepts they
are retested to determine
mastery level. They will then
be placed in an appropriate
group and receive small
group pullout sessions with
Direct Instruction - Reading
Mastery

When students have
consistently not gained
mastery of the concepts they
are retested to determine

Direct Instruction - Reading
Mastery

When students have
consistently not gained
mastery of the concepts they
are retested to determine

Direct Instruction - Reading
Mastery

When students have
consistently not gained
mastery of the concepts they
are retested to determine

Maryland State Department of Education | 3
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Tier 1

Literacy Area

Identify the core curriculum

program.

Core Knowledge

Language Arts
Vocabulary PreK-12
Core Knowledge
Comprehension: Language Arts
Informational K-12
Text
(Ex. Wit and Wisdom)
Core Knowledge
Language Arts
Comprehension:
Literary Text K-12
(Ex. CKLA)
Core Knowledge
Language Arts and
Direct Instruction

Return to Table of Contents

Progress Monitoring

Identify the progress monitoring tool
and how you use it to monitor the
core curriculum.

End of Unit Assessments
Teacher Created Lesson
Assessments

End of Unit Assessments
Teacher Created Lesson
Assessments

(Ex. Using Focusing Questions
throughout modules, determine if
students were able to show
mastery of the grade-level Reading
Literary Text standards. )

End of Unit Assessments

Teacher Created Lesson
Assessments

(Ex. Using the student activity pages
of units, use the Tens Recording Chart
to progress monitor students’ ability
to write informatively.)

End of Unit Assessments
Teacher Created Lesson
Assessments

Tier 2

Identify the program and the process used to
determine which students should receive
Tier 2 instruction.

Students who need additional Tier
2 supports will have smaller
groups or have lessons repeated
till mastery is acquired.

Students who need additional Tier
2 supports will have smaller
groups or have lessons repeated
till mastery is acquired.

(Ex. Students unable to show mastery of
grade level standards, will continue to
develop their ability to do so through Tier 2
intervention and will be monitored by giving
quick-check wntmg responses dfter each
small group session.)

Studgents who need additional

Tier 2 supports will have smaller
groups or have lessons repeated
till mastery is acquired.

(Ex. Students consistently scoring below 5 in
the progress monitoring of writing
informatively will be given small-group
instruction to be retaught and will be
progress monitored by using additional
writing journal prompts.)

Students who need additional Tier
2 supports will have smaller
groups or have lessons repeated

till mastery is acquired.

2023-2024

Tier 3

Identify the program and the process
used to determine which students
should receive Tier 3 instruction.

When students have
consistently not gained
mastery of the concepts they
are retested to determine
mastery level. They will then
be placed in an appropriate
When students have
consistently not gained
mastery of the concepts they
are retested to determine
mastery level. They will then

be placed in an appropriate
When students have

consistently not gained
mastery of the concepts they
are retested to determine
mastery level. They will then
be placed in an appropriate
group and receive small
group pullout sessions with
teacher, para, coach to
support learning and
mastering concepts.

When students have
consistently not gained
mastery of the concepts they
are retested to determine
mastery level. They will then
be placed in an appropriate
group and receive small
group pullout sessions with
teacher. para. coach to

Maryland State Department of Education |
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Literacy Area Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | Identify the progress monitoring tool | Identify the program and the process usedto | Identify the program and the process
program. and how you use it to monitor the determine which students should receive used to determine which students
core curriculum. Tier 2 instruction. should receive Tier 3 instruction.

Direct Instruction Students are regularly The Direct Instruction program is set  Flec tefusion - Readug Hasen o

. . up to allow students to gain master

e Reading Mastery given mastery testS  pefore moving onto a new concept or e mnseos ot e ©
(schools with PreK - 12 every 5-10 lessons to  idea. Students who need additional g:f];ﬁ%'rgf; ;‘u",.‘;’;’f’;i‘;ﬁ.Sﬁiuﬁ.ﬁniéiﬁi'rve
high-EL ensure mastery of Tier 2 supports will have smaller para, coach to support learning and '

. groups or have lessons repeated till mastering concepts.
population) knowledge. mastery is acquired.
Other school
specific:
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STAKEHOLDER INVOLVEMENT

2023-2024

Identify the key stakeholder groups-including students, parents and families, community members, staff representatives, and partners-that the
school has collaborated with to develop and support implementation planning in Literacy, particularly in addressing the identified root cause.

Stakeholder group

(Ex. Parent Village)

PTO (Parent Teacher Organization)

SFC (Student Family Counsel)

Literacy Teachers and Coaches

Return to Table of Contents

How were they engaged?

(Ex. The Parent Village members participated in a
series of collaborative workshops where they were
engaged in data analysis and planning for the
upcoming year.)

The PTO will participate in data analysis
during meetings to understand the data
from required testing. This analysis will

support planning for the upcoming year.

The SFC members participate by monthly in
understanding and analyzing committee
reports. This process will support planning
for the upcoming school year.

Weekly team meetings, Initial literacy
data review by all team members,
review of NWEA data

Ongoing plan?

(Ex. Members of the Parent Village will take part in
quarterly reviews of student data and be engaged
in monitoring school progress.)

Members of the PTO will take part in bi
monthly reviews of student data and be
engaged in the monitoring of school
progress.

The members of SFC review committee
reports to support and offer suggestions.
This analyzing and support will help to
manage school progress.

Collaborative planning to locate and address
gaps in content knowledge.

Reflection on progress.

Team support to acknowledge the strategies and
techniques that did work for students.

Maryland State Department of Education |
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PARTNER COLLABORATION AND DATA MONITORING

2023-2024

What partners will collaborate in support of meeting this goal? For each supporting partner, list partner name, goal and how progress will be

measured.

Partner

(Ex. Reading Partners)

Loyola University

Church of the

Redeemer

Towson University

Return to Table of Contents

Goal

(Ex. Increase student Oral Reading
Fluency)

To increase phonics
knowledge, fluency, and

vocabulary of our students.

To increase phonics
knowledge, fluency, and

vocabulary of our students.

To increase phonics
knowledge, fluency, and

vocabulary of our students.

Progress Monitoring Tool

(Ex. DIBELS Oral Reading Fluency
Assessment)

Reading Mastery Tests and
Checkouts

Reading Mastery Tests and
Checkouts

Reading Mastery Tests and
Checkouts

Frequency of Monitoring

(Ex. Quarterly)

every 5-10 lessons
NWEA BOY, MOY, EQY

every 5-10 lessons
NWEA BOY, MOY, EOY

every 5-10 lessons
NWEA BOY, MOY, EOY

Maryland State Department of Education
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CENTRAL OFFICE SUPPORT

How will the school leverage support from the district content offices (i.e. Literacy, Special Education, English for Speakers of Other Languages,
College and Career Readiness, etc.) to meet this goal?

Frequency of Support

Central Office Team Point of contact Support

(Ex. Literacy Specialist) (Ex. Person'Y) (Ex. Facilitate training on Science of (Ex. This will occur monthly during
Reading through a series of collaborative planning.)
Professional Development workshops.)

ILED Tracye Carter Supports Charter Instruction  as needed

Return to Table of Contents Maryland State Department of Education |
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Literacy Strategy and Implementation Plan

All CSl school plans will be rooted in the evidence-based strategies of:

e Data-Driven Instructional (DDI) Cycles and
e Intervention or tutoring during the school day.
These strategies recur across each of their three goal areas (Math, Literacy, and Wholeness). CSl school plans create the roadmap

for implementation-based on the findings of the Needs Assessment, Root Cause Analysis, and Resource Inequities Analysis-that
schools will use to achieve their overarching goals.

These three strategies interweave to create a school culture that is driven by growth and impact, responsive to need, and rooted
in collaboration around what works for students.

Strategy Alignment to Blueprint Goals and Implementation Plans

The rationale for these strategies as applied to literacy is spelled out in MSDE Strategic Plan Priority 2: Ready to Read.

e Professional Learning: Training and Coaching on evidence-based and highly-effective reading pedagogy provided to Pre-K through 3rd grade
teachers, including special education teachers, principals, and other relevant staff aligned to the Science of Reading;

e High-Quality Instructional Materials (HQIM) that are content-rich and culturally responsive, as well as assessment tools aligned to the
Science of Reading;

e Systems for progress monitoring to ensure all students are reading by the end of third grade and have the appropriate support if still
struggling with reading beyond third grade.

Return to Table of Contents Maryland State Department of Education | 9
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HIGH-LEVERAGE STRATEGY 1: LITERACY-FOCUSED DATA-DRIVEN INSTRUCTIONAL CYCLES

How will your school utilize data-driven instructional cycles to advance student learning toward your goal in Literacy?

(Ex. To support the growth of students in literacy, we will engage literacy teachers in data-driven cycles around NWEA progress monitoring for grade-level target subdomains during weekly
collaborative planning time. Peer observations and coaching will support replication of effective practices. We will also conduct quarterly writing tasks where we will measure student growth in
writing as we plan writing prompts, analyze student work, implement targeted re-teaching to support development of writing conventions, and establish a culture where students see themselves
as writers.)

The school will strengthen the core academic program by utilizing applicable instructional programs in the Direct Instruction ELA curriculum (i.e.
Reading Mastery Signature Editions K and 1, Reading Transformations, Decoding A, B1, B2, and Horizons) in all grades as applicable; and
continuing the implementation of the Core Knowledge (CK) curriculum in all grades. Note: All curricular materials are aligned to the CCSS.

To support the growth of our students in literacy we will have data driven cycles around Mastery Tests (every 5 lessons in PreK-5). Students in
grades 1-5 will also have data driven cycles around the NWEA in BOY, MOY, and EQY, core content students will be expected to demonstrate
mastery of concepts in the year-end MCAP assessment. We will use pre assessments and placement assessments to identify student needs and
shape planning. At the conclusions of each mastery test and unit assessment, we will analyze data and develop an action plan for whole class and
small group reteaching before administering a reassessment for standards in which less than 80% of students demonstrated mastery.

Return to Table of Contents Maryland State Department of Education
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STRATEGY COMPONENTS: LITERACY DATA-DRIVEN INSTRUCTION (DDI) CYCLES

Utilizing the key indicators identified in your Root Cause Analysis, state how a Data Driven Instructional Cycle of assessment, analysis, and action will
be leveraged? Clarify how Data-Driven Instructional Cycles for key interim data indicators will occur (frequency, by whom, adjustments made) and
your plan for both monitoring and implementing action steps.

Assessment Analysis & Action Culture & Systems

Indicator How will data be collected? When and how will data be analyzed with the team? Frequency of data Person Responsible

When will teachers develop action plans? collection and review?

(Ex. MCAPELA (Ex. In-class, text-aligned cold-  (Ex. We will conduct quarterly cold writes with (Ex. Quarterly) (Ex. Literacy Coach
Writing Rubric) writes in which students students in grades 3 - 5 during class as a tool for and Instructional
respond to an MCAP-style measuring progress. Teachers will conduct peer Leadership Team)
writing prompt) reviews and establish targeted reteaching plans
based on student needs.)
Literacy In class mastery We will conduct regular mastery test Weekly Teachers,
Learning assessments. assessments, every 5-10 lessons, to Literacy Coach,
Progress measure progress. Students who need and Instructional
Charts (LPC) additional supports will receive reteaching Leadership
plans. Team
MCAP ELA  Text aligned writing We will do twice quarterly writing prompts 2 times each quarter Literacy Coach
Writing pieces which are MCAP with students in grades 3-5 to measure and Instructional
Rubric styled writing prompts ~ Progress. Teachers will do peer reviews Leadership
and create reteaching for students in need Team
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STRATEGY-LEVEL ACTION STEPS: LITERACY DATA-DRIVEN INSTRUCTIONAL CYCLES

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of
collaboration, and celebration of small wins.

Literacy DDI Strategy - Action Steps Person or Team Responsible Dates

Collaborative Team Data Meetings Literacy Coach Weekly
Mini ILT Meetings Administration 9/13/23
9/27/23
10/11/23
ILT Meetings Administration 9/18/23
11/13/23
1/22/24
Staff Meetings Literacy Coaches and 8/21-25/23
Administration 9/11/23
10/2/23

Return to Table of Contents Maryland State Department of Education |
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HIGH-LEVERAGE STRATEGY 2: INTENSIVE TARGETED INTERVENTION AND TUTORING IN LITERACY

How will your school utilize intensive, targeted literacy intervention and tutoring during the school day to advance student learning toward your
Literacy goal?

(Ex. To support the strategic growth of students in literacy, we will leverage a daily intervention and tutoring block to target student needs. During this time

students will be grouped based on needs and work with targeted interventions facilitated by staff and tutors to support their literacy growth. Student
_Igroupings will be revisited on a 6 week cycle basis to ensure students are grouped according to their current needs.) ) ) .

o support the growth of students in literacy, we have placed students in academic groups which support their needs, they will receive daily
intervention on skills and concepts they have not maintained mastery level learning, this targeted work is facilitated by staff (teachers and

paraprofessionals) to support literacy growth. Student regroupings are visited on a weekly cycle and students can be regrouped according to
needs.

Return to Table of Contents
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STRATEGY COMPONENTS: INTENSIVE TARGETED INTERVENTION AND TUTORING IN LITERACY

Complete the table below outlining how your team will provide targeted interventions and tutoring during the school day. Include current plan for
who will provide intervention and/or tutoring, what materials will be used, and plan for monitoring implementation as well as student outcomes.

Literacy Target Need Material or Intervention Program Who Provides? Frequency How is progress monitored?

(Ex. Phonics for students in (Ex. Just Words Intervention (Ex. Classroom Teacher, (Ex. 3 times per week for 30 (Ex. Student skills are

grades 2 - 5) Program) and Tutors) minutes) assessed weekly with larger
progress monitoring occurring
every 4 weeks.)

Phonics Instruction for K-2  Direct Instruction Reading Classroom Teacher and 3times aweek up todailyif Skills are assessed every 5

students Mastery Paraprofessionals needed lessons for mastery.

Phonics Instruction for 3-5  Direct Instruction Reading Classroom Teacher and 3times aweek up todailyif Skills are assessed every 5

students Mastery and Decoding Paraprofessionals needed lessons for mastery.

Program
Maryland State Department of Education | 14
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STRATEGY-LEVEL ACTION STEPS: INTENSIVE INTERVENTIONS AND TUTORING IN LITERACY

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of
collaboration, and celebration of small wins.

Person or Team Responsible Dates

Literacy Interventions Strategy - Action Steps

(Ex. Determine literacy intervention materials and model--small group in-class, intervention teacher, etc.) (Ex. Literacy Coach and (Ex. Aug 7)
Administrators)
Collaborative Team Data Meetings Literacy Coach Weekly
Mini ILT Meetings Administration 9/13/23
9/27/23
10/11/23
ILT Meetings Administration 9/18/23
11/13/23
1/22/24
Staff Meetings Literacy Coaches and 8/21-25/23
Administration 9/11/23
10/2/23
Tutor Training Community School Beginning and
Coordinator Middle of School
vear

Return to Table of Contents
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GOAL-LEVEL MONITORING: LITERACY STRATEGY IMPLEMENTATION AND PROGRESS

Complete the table below sharing how the Literacy Goal will be monitored. Specify the monitoring task, persons involved, and frequency of
monitoring.

Literacy Strategy Monitoring Task Person Responsible & Role Frequency of monitoring

(Ex. Student progress monitoring on DIBELS will be reviewed.) (Ex. Our Instructional Leadership Team will (Ex. 6 Week Cycle)
participate in a data review protocol
facilitated by our Literacy Coach)

Student progress in Reading Mastery Teachers and Literacy Coach review Weekly and biweekly
the data weekly during weekly data

meetings. This data is then
monitored by weekly with
administration and literacy coaches

Informal observations and feedback to ensure skills are Literacy Coaches and Weekly
meeting standards of rigor administrators
Informal observations and feedback to ensure small group Literacy Coaches and Weekly
learning and interventions are occurring according to plan administrators
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BUDGETED FUNDS TO SUPPORT LITERACY GOAL

What general operating, and grants funds have been identified to support literacy strategies? Review school budgets and consider personnel and the
percentage of time spent on this strategy. What funding source (e.g., Title |, Part A; Concentration of Poverty Grant) will be used to implement the

strategy?

Funding Source Allocation (in dollars)

Literacy Strategy Description

(Ex. $103,00 cost of teaching

(Ex. Intervention Literacy Teacher) (Ex. School-based General Funds) #
position)

Loty et CPG 58,921
le_rary .5 Concent
roa;tlons
5058921
Teachers - Special FSF 44,868
Education Resource

FSF/SWD 105,138

Return to Table of Contents Maryland State Department of Education |
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SUPPLEMENTAL PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these literacy strategies. Note for in-kind
supports, the dollar amount/value will need to be verified with LEA.

Funding Source Allocation (in dollars)

Description

(Ex. $100,000 value of in-kind

(Ex. Johns Hopkins Lighting Squad grade 3 - 5 SFA tutoring) (Ex. in-kind service)
support)
Dragons After Dismissal (DADS)/CELP In-Kind N/A
Struggling Learners Tutors Struggling Learners 24,792.24
Maryland State Department of Education | 18
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Section lll: Math 3-year Goal and Supporting Strategies

MATH GOAL

Insert Math goal, previously identified in the Goals Identification section, in the box below.

The percentage of SWD students scoring proficient or above on the MCAP Math assessment will increase over the next 3 years from a baseline of
0% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.

ROOT CAUSES

List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in
Math. A Root Cause:

e islimited to what’s within the school’s locus of control;
e surfaces through the analysis of multiple and diverse data sources;

e will be targeted by evidence-based strategies in support of achieving this goal.

(Ex. 75% of our teachers have less than 3 years of experience. As a result, there has been a need for support in both understanding of the content and classroom culture. These two areas
presented a barrier to effective instruction for students, and resulted in missed learning opportunities.)

The root cause includes students lacking foundational and prerequisite skills to complete and/or solve complex grade-level mathematical
computations and problems. These gaps create frustration to struggling mathematicians leading them to not perform at their highest level. Gaps
created due to teachers not having enough planning time and professional development.

IDENTIFIED NEED

What need was identified by the Needs Assessment associated with this root cause, in the area of Math? Briefly outline which specific data point(s)
provided evidence for identification of this need. The identified need should be the driver of the strategy selected.

(Ex. Data in our Needs Assessment and Root Cause Analysis showed our students underperforming in Math, and identified that Math Teachers do not have the tools to identify gaps in student
understanding and plan targeted Math small-group or intervention instruction. A Math Coach or Math Mentor Teacher is needed to support teachers' depth of understanding of math
curriculum and content, and a classroom culture plan is needed to target time on task for learning and ensuring that student needs are met.)

(1) KRA from Fall 2020 shows 33% Demonstrating Readiness.

(2) As of May 2022, students in K have averaged a rate of one lesson for every two school days in the Connecting Math Concepts Level A program.
Students in grades 1-5 have completed an average of 4 grade-level Eureka Math modules.

(3) Fall 2021 Preliminary MCAP Math data shows:

¢3rd grade - no data collected; test not administered for this group

e4th grade - overall score of 28% avg.

Return to Table of Contents
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INSTRUCTIONAL OVERVIEW: MATH

2023-2024

Complete the table below for each instructional domain, identifying the instructional program, progress monitoring tool and Tier 2 and Tier 3
Intervention programs that correlate to the grades you serve. Please note: data used for monitoring must be uploaded and shared with MSDE at the

BOY, MOY, and EQY intervals.

Math Area Grade Band Tier 1

Identify the core curriculum

program.

DISTAR Math and

CMCA Math
Counting &
Cardinality HIELS

DISTAR Math,
Operations & CMCA Math,CMCB
Algebraic PreK-5 Math, My Math
Thinking

CMCA Math, CMCB
Number & Math, My Math
Operationsin K-5
Base Ten

My Math
Number &
Operations - 3-5
Fractions

DISTAR Math,

CMCA Math, CMCB
I\D/Iaetaasurement and PreK-5 Math, My Math

Return to Table of Contents

Progress Monitoring

Identify the progress monitoring tool and

how you use it to monitor the core
curriculum.

10 lessons.

Mastery tests at about every 5-

10 lessons.

K-1 Mastery tests at about
every 5-10 lessons.

2-5 Unit pre and post
assessments

Unit pre and post assessments

Mastery tests at about every 5-

10 lessons.

Tier 2

Identify the program and the process

is used to determine which students
should receive Tier 2 instruction.

Mastery tests at about every 5- DISTAR, CMCA, and CMCB DISTAR and CMCA

When students have not
passed 2 mastery tests,
they are regrouped and
placed in smaller groups to
reinforce missed concepts.
My Math classwork and
DISTAR,CMCA, CMCB
When students have not
passed 2 mastery tests,
they are regrouped and
placed in smaller groups to
reinforce missed concents.
CMCA and CMCB When
students have not passed 2
mastery tests, they are
regrouped and placed in
smaller groups to reinforce
missed concents.

My Math classwork and
checkouts serve as
monitoring of concept
mastery.

DISTAR, CMCA, and CMCB
When students have not
passed 2 mastery tests,
they are regrouped and
placed in smaller groups to
reinforce missed concents.

Tier 3

Identify the program and the process
is used to determine which students
should receive Tier 3 instruction.

When students have
consistently not gained
mastery of the concepts they
are retested to determine
mastery level. They will then
be placed in an appropriate
DISTAR, CMCA, CMCB, and
My Math

When students have
consistently not gained
mastery of the concepts they
are retested to determine
CMCA, CMCB, and My Math
When students have
consistently not gained
mastery of the concepts they
are retested to determine
masterv level. Thev will then
My Math

When students have
consistently not gained
mastery of the concepts they
are retested to determine
masterv level. Thev will then

DISTAR, CMCA, CMCB, and
My Math

When students have
consistently not gained
mastery of the concepts they
are retested to determine

Maryland State Department of Education |
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Math Area Grade Band Tier 1 Tier 2 Tier 3

Progress Monitoring

Identify the program and the process
is used to determine which students

Identify the program and the process
is used to determine which students

Identify the progress monitoring tool and
how you use it to monitor the core

Identify the core curriculum
program.

DISTAR, CMCA,
CMCB, My Math

curriculum.

every 5-10 lessons.
2-5 Unit pre and post

PreK-1 Mastery tests at about

should receive Tier 2 instruction.

My Math When students
have not passed 2 mastery

DISTAR, CMCA, CMCB, and

should receive Tier 3 instruction.

DISTAR, CMCA, CMCB, and
My Math
When students have

G t PreK-8 . .
comery e assessments tests, they are regrouped consistently not gained
and placed in smaller mastery of the concepts they
groups to reinforce missed  are retested to determine
My Math Pre and Post assessments, My Math When students My Math
classwork, checkouts, and exit  have not passed 2 When students have
. i tickets. checkouts or exit tickets, consistently not gained
el sl they are regrouped and mastery of the concepts they
placed in smaller groupsto areretested to determine
reinforce missed concepts. mastery level. They will then
My Math Pre and Post assessments, My Math When students My Math
classwork, checkouts, and exit  have not passed 2 When students have
Modeling 3-Alg1 tickets. checkouts or exit tickets, ~ consistently not gained
they are regrouped and mastery of the concepts they
placed in smaller groupsto areretested to determlne
reinforce missed concents.  mastery level. They will then
Ratios &
Proportional 6-8
Relationships
Expressions &
Equation 6-8
The Number 6-8
System

Return to Table of Contents
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Math Area Grade Band Tier 1 Progress Monitoring Tier 2 Tier 3

Identify the core curriculum | ldentify the progress monitoring tool and | Identify the program and the process | Identify the program and the process
program. how you use it to monitor the core is used to determine which students is used to determine which students
curriculum. should receive Tier 2 instruction. should receive Tier 3 instruction.

Statistics & 6-Alg1
Probability
Functions Algebra 1

Administration
Algebra Algebra 1

Number & Quality Algebra 1
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STAKEHOLDER INVOLVEMENT

2023-2024

Identify the key stakeholder groups-including students, parents and families, community members, staff representatives, and partners-that the
school has collaborated with to develop and support its implementation plans in Math, particularly in addressing the identified root cause and needs.
Describe the anticipated contributions of each group and how frequently the team will engage with them in an ongoing way.

Stakeholder group

(Ex. Math Teachers)

Math Teachers

PTO (Parent Teacher Organization)

SFC (Student Family Counsel)

Return to Table of Contents

How were they engaged?

(Ex. beginning of year survey and initial math data
team review)

Weekly team meetings, Initial Math data review
by all team members, review of NWEA data

The PTO will participate in data analysis during
meetings to understand the data from required
testing. This analysis will support planning for
the upcoming year.

The SFC members participate by monthly in
understanding and analyzing committee
reports. This process will support planning for
the upcoming school year.

Ongoing plan?

(Ex. collaborative planning to address gaps in
content knowledge and reflect on progress.)

Collaborative planning to locate and address
gaps in content knowledge.

Reflection on progress.

Team support to acknowledge the strategies
and techniaues that did work for students.
Members of the PTO will take part in bi monthly
reviews of student data and be engaged in the
monitoring of school progress.

The members of SFC review committee reports
to support and offer suggestions. This analyzing
and support will help to manage school
progress.
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PARTNER COLLABORATION AND DATA MONITORING

What partners will collaborate in support of meeting this goal? For each supporting partner, list partner name, goal and how progress will be
measured.

Partner Goal Progress Monitoring Tool Frequency of Monitoring

(Ex. UMBC Reach Together Tutoring (Ex. improve math scores on iReady (Ex. iReady Math Diagnostic, Rocket (Ex. Rocket Math assessed weekly,

Partnership math tutors) math diagnostic assessment.) Math) iReady at BOY, MOY, and EOY)
Loyola University To increase numeric knowledge, CMCA, CMCB mastery testsevery  CMCA and CMCB every 10
fluency, and algebraic knowledge of 10 lessons lessons
our students. My Math pre and post assessments, NWEA BOY, MQY, EQOY
checkouts, and exit tickets
Church of the Redeemer To increase numeric knowledge, CMCA, CMCB mastery testsevery  CMCA and CMCB every 10
fluency, and algebraic knowledge of 10 lessons lessons
our students. My Math pre and post assessments, NWEA BOY, MQY, EQOY
checkouts, and exit tickets
Towson University To increase numeric knowledge, CMCA, CMCB mastery testsevery  CMCA and CMCB every 10
fluency, and algebraic knowledge of 10 lessons lessons
our students. My Math pre and post assessments, NWEA BOY, MOY, EQY

checkouts, and exit tickets
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CENTRAL OFFICE SUPPORT
How will the school leverage support from the district content offices (i.e. Math, Special Education, English Learners, College and Career Readiness,

etc.) to meet this goal?

Support Frequency of Support

Central Office Team Point of contact

(Ex. Math Academic Content (Ex. Person X) (Ex. Coaching work with Assistant Principal, and (Ex. 1x/week)

Liaison) content support for Instructional Coach; co-lead
math professional learning)

ILED Tracye Carter Coaching with Principal and Assistant Principal with  as needed
content support for Instructional Coach
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CSl Implementation Plan: Low-Performing Student Group Schools, Plan Section Il 2023-2024

Math Strategy and Implementation Plan

All CSl school plans will be rooted in the evidence-based strategies of:

e Data-Driven Instructional (DDI) Cycles and

e Intervention or Tutoring during the school day.

These strategies interweave to create a school culture that is driven by growth and impact, responsive to need, and rooted in collaboration around
what works for students.

HIGH-LEVERAGE STRATEGY 1: MATH-FOCUSED DATA-DRIVEN INSTRUCTIONAL CYCLES

How will your school utilize Data-Driven Instructional Cycles to advance student learning toward your goal in Mathematics?

(Ex. The strategy we will use to support the growth of our students in Math will be to implement a data-driven cycle around our End of Module Assessments. Each Eureka Module represents
core content students are expected to demonstrate mastery on for the year-end MCAP assessment. We will leverage the Beginning of Module Assessments to help us identify student needs
and help shape our planning. At the conclusion of the module after analyzing data we will develop an action plan that includes both whole-class and small-group reteaching prior to a

reassessment for any standards where less than 70% of students demonstrated mastery.)
The school will strengthen the core academic program by utilizing applicable instructional programs in the Direct Instruction DISTAR and
Connecting Math Concepts A in grades PK-K only; Connecting Math Concepts B in grade 1 transitioning to a newly selected math program called
My Math in grades 2-5; implementing Rocket Math to ensure math fact fluency. Note: All curricular materials are aligned to the CCSS.
To support the growth of our students in Math we will have data driven cycles around Mastery Tests (every 10 lessons in PreK-1) and end of unit
assessments. Students in grades 1-5 will also have data driven cycles around the NWEA in BOY, MOY, and EQY, core content students will be
expected to demonstrate mastery of concepts in the year-end MCAP assessment. We will use pre assessments and placement assessments to
identify student needs and shape planning. At the conclusions of each mastery test and unit assessment, we will analyze data and develop an

action plan for whole class and small group reteaching before administering a reassessment for standards in which less than 80% of students
demonstrated mastery.

Return to Table of Contents
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STRATEGY COMPONENTS: MATH DATA-DRIVEN INSTRUCTION (DDI) CYCLES

2023-2024

Utilizing the key indicators identified in your Root Cause Analysis, state how a Data-Driven Instructional Cycle of assessment, analysis, and action will
be leveraged for Math. Clarify how Data-Driven Instructional Cycles for key interim data indicators will occur (frequency, by whom, adjustments

made) and your plan for both monitoring and implementing action steps.

Assessment Analysis & Action Culture & Systems

Indicator How will data be collected? When and how will data be analyzed with the team? Frequency of data

When will teachers develop action plans? collection and review?

Person Responsible

(Ex. End of (Ex. Students will complete the = (Ex. Data will be analyzed during collaborative (Ex. Data collected at the

Module Beginning and End of Module  planning within 3 days of schoolwide assessment end of each module;

Assessments) Assessments on the Affirm completion; student groups and areas of need will be  typical modules last 4 - 6

platform.) identified and a reteach plan will be developed within = weeks, with data review
72 hours of the assessment.) 48 hours after the

completion of the
assessment.)

Learning In class mastery assessments. We will conduct regular mastery test Weekly

Progress Charts assessments, every 10 lessons, to measure End of Unit assessments

progress. Students who need additional supports
will receive reteaching plans.

Students in grades 2-5 will participate in pre and
post assessments for each unit. They will also

(Ex. Math lead, Site
Testing
Coordinator)

Teachers, Literacy
Coach, and
Instructional
Leadership Team

Return to Table of Contents Maryland State Department of Education |




CSl Implementation Plan: Low-Performing Student Group Schools, Plan Section Il 2023-2024

STRATEGY-LEVEL ACTION STEPS: MATH DATA-DRIVEN INSTRUCTION CYCLES

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of
collaboration, and celebration of small wins.

Math DDI Strategy - Action Steps Person or Team Responsible Dates

iteracy Coaches Weekly

Collaborative Team Data Meetings

Mini ILT Meetings Administration 9/13/23
9/27/23
10/11/23

ILT Meetings Administration 9/18/23
11/13/23

/ /
Staff Meetings Administration and Literacy 81/;;-;5/1/23
Coaches 9/11/23
10/2/23

Return to Table of Contents Maryland State Department of Education |
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HIGH-LEVERAGE STRATEGY 2: INTENSIVE TARGETED INTERVENTION AND TUTORING IN MATH

How will your school utilize intensive, targeted math intervention and tutoring during the school day to advance student learning toward your Math
Goal?

To support the growth of students in math, we have placed students in academic groups which support their needs, they will receive daily
intervention on skills and concepts they have not maintained mastery level learning, this targeted work is facilitated by staff (teachers and
paraprofessionals) to support math growth. Student regroupings are visited on a biweekly cycle and students can be regrouped according to needs.

STRATEGY COMPONENTS: INTENSIVE TARGETED INTERVENTION AND TUTORING IN MATH

Complete the table below outlining how your team will provide targeted interventions and tutoring during the school day. Include current plan for
who will provide intervention and/or tutoring, what materials will be used, and plan for monitoring implementation as well as student outcomes.

Math Target Need Material or Intervention Program Who Provides? Frequency / Dosage How is progress monitored?

(Ex. Multiplication fact fluency) (Ex. Rocket Math providing explicit (Ex. Trained (Ex. 20 minutes, 3x/week) (Ex. Mastery tracker listing
timed drills, supported by Paraprofessionals) targeted skills, attempts, and
manipulatives as needed) score per attempt; Teacher

created assessments)

Math Fact Fluency Rocket Math providing explicit  Teacher and/or 20 minutes 4 times aweek  Mastery tracker for
timed drills, manipulative paraprofessional targeted skills

support as needed

Return to Table of Contents Maryland State Department of Education | 13
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STRATEGY-LEVEL ACTION STEPS: INTENSIVE INTERVENTIONS AND TUTORING IN MATH

List key action steps needed to implement the strategy, including timeline. Consider the need for ongoing, job-embedded professional development,
stakeholder engagement, and systems for monitoring progress and making adjustments based on data. Keep in mind the need to build a culture of
collaboration, and celebration of small wins.

Person or Team Responsible Dates

Math Interventions Strategy - Action Steps

ollaborative Team Data Meetings Literacy Coaches Weekly

Mini ILT Meetings Administrations 9/13/23
9/27/23

ILT Meetings

Staff Meetings

Tutor Training

Return to Table of Contents

Administration

Administration and Literacy

Coaches

Community School Coordinator

10/11/23
AN/NE /DD

9/18/23
11/13/23
1/22/24

AIAAIAA

9/18/23
11/13/23
1/22/24
8/21-25/23
9/11/23
10/2/23

Maryland State Department of Education |
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GOAL-LEVEL MONITORING: MATH STRATEGY IMPLEMENTATION AND PROGRESS

Complete the table below sharing how the Math Goal will be monitored. Specify the monitoring task, persons involved, and frequency of monitoring

Person Responsible Frequency of monitoring

Math Strategy Monitoring Task

(Ex. informal observation and feedback to monitor that = (Ex. Admin Team, Math Coach) (Ex. Weekly intervention-focused learning walk)

targeted small group instruction is happening as

designed)
Student progress in Math Teachers and Literacy Coach review thedata ~ Weekly and biweekly
weekly during weekly data meetings. This data
is then monitored by weekly with
administration and literacy coaches
Informal observations and feedback to ensure  Math Coaches and administrators Weekly and biweekly learning walks

skills are meeting standards of rigor

Informal observations and feedback to ensure  Math Coaches and administrators Weekly learning walks

small group learning and interventions are
occurring according to plan

Return to Table of Contents Maryland State Department of Education
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BUDGETED MATH STRATEGY FUNDS

What general operating, and grants funds have been identified to support this strategy? Review school budgets and consider personnel and the
percentage of time spent on this strategy. What funding sources (Ex. Title |, Part A; Concentration of Poverty Grant) will be used to implement the

strategy?

Allocation (in dollars)

Math Strategy Component Requiring Funding Funding Source

(Ex. Math Intervention Teacher) (Ex. General school-based funds)  (Ex. $103,000, cost of teaching

position)
Teacher - Elementary Intervention NG 1 FSF 100 142,103 Nebbia, Karl T FSF 142,103
Teachers - Special FSF 44,868
Education
FSF/SWD 105,138
Maryland State Department of Education | 16
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SUPPLEMENTAL PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these math strategies if applicable. Note for
in-kind support, the dollar amount/value will need to be verified with LEA.

Description Funding Source Allocation (in dollars)

(Ex. UMBC Reach Together Tutoring Program) (Ex. In-kind service) (Ex. $100,000 value)

Dragons After Dismissal (DADS)/CELP In-Kind N/A

Return to Table of Contents Maryland State Department of Education |
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Section IV: Wholeness 3-year Goal and Supporting Strategies 2

Sections I, 11, 11l, and V, listed below, are each broken out into separate fillable files within school-level folders. For a school-based plan
to be considered for approval, all 5 sections must be complete.

Section I: Resource Allocation Review and Goal Identification.................. Complete in Section 1 document, located within school folder.
Section ll: Literacy 3-year Goal and Supporting Strategies........ccceeevrveunnee Complete in Section 2 document, located within school folder.
Section lll: Math 3-year Goal and Supporting Strategies Complete in Section 3 document, located within school folder.
Section V: Budget and Attestations Complete in Section 5 document, located within school folder.
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Section IV: Wholeness 3-year Goal and Supporting Strategies

WHOLENESS GOAL

Insert Wholeness Goal previously identified in the Goal Identification section in the box below.

The schoolwide student attendance rate will increase by 4 points over the next 3 years, from a baseline of 90% in SY 2022-23 to a target of 94%
(state standard) in SY 2025-26.

ROOT CAUSES

List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in
wholeness. A Root Cause:

e jslimited to what’s within the school’s locus of control;
e surfaces through the analysis of multiple and diverse data sources;

e will be targeted by evidence-based strategies determined to support this goal.

Literacy Coaches

IDENTIFIED NEEDS

What need was identified by the Needs Assessment associated with this root cause, in the area of Wholeness? Briefly outline which specific data
point(s) provided evidence for identification of this need. The identified need should be the driver of the strategy selected.

Administrations

Return to Table of Contents Maryland State Department of Education
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CSl Implementation Plan: Low-Performing Student Group Schools, Plan Section IV

INTEGRATED OVERVIEW: WHOLENESS

Complete the table below identifying the core areas of your school’s Wholeness plan, the Tier 1 (schoolwide) supports, progress monitoring tool, Tier
2 Intervention plan, and approach to identifying Tier 3 supports.

Focus Area

Attendance

Behavior and
Climate

Family
Engagement

Tier 1

Identify the core Tier 1 supports that will
be in place for all students as it relates to

your wholeness goal.

Administration

SWST aims to create an
inclusive and welcoming
environment for all students
and families. This positive
environment encourages daily
school attendance. Monthly
SEL lessons, monthly heritage
month celebrations, bullying
awareness lessons and
Home-school communication
including: Dojo, robo calls,
emails, weekly newsletter,
social media. Active PTO,
quarterly parent-teacher
conferences. Schoolwide
family events such as: donuts
with dads, math and literacy
night, international day, dance

Return to Table of Contents

Progress Monitoring

Identify the progress monitoring tool and

how you use it to monitor weekly,

monthly, and/or quarterly? How do you

follow up on data findings?

Administration and Literacy
Coaches

weekly SWST (student
wellness support team) data
review meetings, monthly
SWST meetings to review
office referrals and
suspensions.

Sign in sheets, parent surveys
and feedback, family climate
survey.

Tier 2

Identify the Tier 2 intervention supports
for your wholeness goal. What process
determines which students receive Tier 2

interventions?

PreK-1 Mastery tests at about
every 5-10 lessons.

2-5 Unit pre and post
assessments

Restorative circles as needed
with restorative practices
facilitator, peer mediation,
specialized SEL lessons
requested due to need (by
teachers), parent
conferences/phone calls,
individual and group
counseling based on student
Multilingual parent
engagement meetings, coat
drive, uniform closet, weekly
food bags, holiday support,
shoe drive, homeless family
support (resources). Teacher
led meetings with parents.
Parent volunteers for events
and daily cafeteria support.

2023-2024

Tier 3

Identify Tier 3 interventions and how
they are implemented. What process is
used to determine which students should
receive Tier 3 supports..

DISTAR, CMCA, CMCB, and
My Math When students have
not passed 2 mastery tests,
they are regrouped and placed
in smaller groups to reinforce
missed concepts.

My Math classwork and
checkouts serve as monitoring
of concept mastery.

SST (student support team)
referrals and interventions,
504 plans, IEP meetings,
consultation with district
supports, home visits (by
school counselor and/or social
worker).

Administrative conferences
with parents, district support
for family mediations as
needed. Family meetings with
SWST.

Maryland State Department of Education |
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STAKEHOLDER INVOLVEMENT

2023-2024

Identify the key stakeholder groups-including students, parents and families, community members, staff representatives, and partners-that the
school has collaborated with to identify the root cause. What challenge surfaced through the engagement process?

Wholeness Stakeholder group

(Ex. Middle School Parent Group)

Families

SFC

Attendance Committee

Return to Table of Contents

How were they engaged?

(Ex. Parent Town hall meeting and phone calls)

Weekly Dojo blasts celebrating attendance,
phone calls/dojo messages from teachers

All committees have a representative, as well as
community members. They meet bimonthly.

Monthly committee meetings, weekly
attendance blast to classrooms, perfect
attendance door decorations,

Challenge identified

(Ex. Parents expressed a lack of awareness of
resources available to their families that could
alleviate absences.)

Parents let teachers/SWST (student wellness
support team) know when they experience
barriers to getting students to school every day

Parents expressed that a phone tree would help
- where families call one another to support
daily attendance

Parents struggle to get students to school daily
in spite of many school interventions.

Maryland State Department of Education |
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WHOLENESS: STRATEGY IDENTIFICATION

Describe your Wholeness Strategy and the Rationale for your strategy. If your school has developed or is in the process of
developing a Concentration of Poverty Community School Implementation Plan, ensure that these strategies mirror strategies in
your Community Schools Implementation Plan to support your Wholeness Goal.

Describe Strategy: What evidence-based strategy will you execute to move toward your Wholeness Goal?

DISTAR, CMCA, CMCB, and My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an
appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.

Rationale for Strategy: How does this strategy target root cause and identified needs?

My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an
appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.

* Reference for ESSA-aligned strategies for Attendance

Return to Table of Contents Maryland State Department of Education | 5
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CSl Implementation Plan: Low-Performing Student Group Schools, Plan Section IV

BUILDING THE WHOLENESS TEAM

Anintegrated Wholeness Team is essential in supporting the work of school improvement. In the section below define the core team that will focus on

achieving your goal.

Wholeness Team Member

(Ex. Community Schools Coordinator)

Social Worker

School Counselor

School Psychologist

Return to Table of Contents

(Ex. Committee Lead)

Committee Lead

Committee Member

Committee Member

2023-2024

Specific Tasks and Indicators

(Ex. Facilitate team meetings; support in connecting families to
resources in response to identified needs)

facilitate committee meetings, connect families with needed
resources to support daily attendance, coordinate and hold
celebrations for perfect attendance.

communicate with families about absenteeism, schedule and
hold meetings for students with high absenteeism rates,
coordinate celebrations for perfect attendance, monitor office
referrals data and discuss needed school-wide interventions

provide resources to families, provide individualized
support/testing for students as needed.

Maryland State Department of Education
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WHOLENESS TEAM: DATA CALENDAR

How often will the team meet to review data, make action plans, and adjust course when necessary? How will the team divide up the work and
disseminate key learning to staff and/or community? How and when will they report out to leadership, students, and/or community?

Type of meeting Data sources to be analyzed Frequency Point Person
(Ex. Wholeness Team) (Ex. discipline, attendance, family-engagement data; family resource requests)  (Ex. 1x/week) (Ex. Community Schools Coordinator)
SWST (Student Wellness attendance reports (chronic absenteeism and average daily
. - My Math
Support Team) attendance), office referrals, suspensions

When students have

consistently not gained

referrals from teachers, academic data, attendance reports, Monthly, August through School Social Worker
behavioral data (individual behavior sheets/plans and class  June

wide interventions)

Social worker attends quarterly to provide and obtain SST  Quarterly, September School Social Worker
updates to teacher through SST referrals, office referrals, through June
and attendance reports

Return to Table of Contents Maryland State Department of Education | 7
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IMPLEMENTATION PLAN: WHOLENESS

Provide key action steps needed to implement the strategy identified above, including timeline. Consider professional learning needs, stakeholder
engagement, and systems for monitoring progress and making adjustments based on data.

Wholeness: Key Actions or Activities Person or Team Responsible Dates

Weekly

Teachers, administrators, SWST 9/23 - 6/24

School Counselor 2x each school
year
District Office 9/23-6/24

SWST monthly district-wide professional development and office hours

Return to Table of Contents Maryland State Department of Education | 8
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How will the implementation of the strategy be monitored?

Name what staff will monitor the implementation on a daily/weekly/monthly basis and how they will monitor the strategy.

Staff Person Monitoring Frequency

Wholeness: Monitoring Task

(Ex. 1x/week)

(Ex. Administrators monitoring the schoolwide call log and monitoring fidelity of attendance-check portion of team (Ex. Assistant Principal)

meetings will reflect if phone calls and outreach are being made)
Administration

Document resources and services offered to families in need SWST as needed

BUDGETED STRATEGY FUNDS
What general operating and grants funds have been identified to support this strategy? Complete the table below to identify which components of

your strategies need funding, how they will be funded and the projected cost.

Funding Source Allocation (in dollars)

Wholeness Strategy Component

(Ex. General School Funds) (Ex. $500/coach; $200 recognition items)

(Ex. Attendance Coach Stipends)

Return to Table of Contents Maryland State Department of Education
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SUPPLEMENTAL PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these wholeness strategies if applicable.
Note for in-kind support, the dollar amount/value will need to be verified/reported with LEA.

Description Funding Source Allocation (in dollars)

(Ex. YMCA monthly attendance day at the Y trips) (Ex. In-kind service) (Ex. $1000 - CS Funding)
Maryland State Department of Education | 10
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SUPPORTING COMMUNITY SCHOOL OR PARTNERSHIP FUNDS

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these wholeness strategies. Note for in-kind
supports, the dollar amount/value will need to be verified with LEA.

Description Funding Source Allocation (in dollars)
(Ex. YMCA monthly attendance day at the Y trips) (Ex. Concentration of Poverty (Ex. $1000)
Grant)
Maryland State Department of Education | 11
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Sections I, 11, 11l, and IV, listed below, are each broken out into separate fillable files within school-level folders. For a school-based plan
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Section V: Budget and Attestations

BUDGET SUMMARY

Leveraging multiple funding sources is critical to support School Improvement. In the section below, state how funds from different efforts will
support school goals. In the table below share details of total budget spending for the Goal of Improving Student Graduation Rate. Provide the total
amount of funds allocated to programs and activities in service of accomplishing each respective goal. Break the funds out by fund source; for
example: CPG Funds, Title 1l funds, CSI funds, LEA general funds, and/or other grant or partnership funding resources if applicable.

List any additional Federal programs that the school is including in their Implementation Plan and cite any related grant plans or approved
applications.

Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

2,096,836 2,096,836 To support school 23-24SY Funds will be
wide goals. used to support
Salaries & the salaries of
Wages those
supporting the
school wide
Fair Student Funding 4,405,581 4,405,581 To support school 23-24SY Funds will be

wide goals. used to support
Contract the school wide

Services goals.

Literacy Coaches

General

N/A N/A N/A N/A N/A Funds will be
used purchase
Supplies & materials that
Materials support the
school wide
goals.
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A N/A N/A N/A N/A N/A
Other
Charges
N/A N/A N/A N/A N/A
Equipment
Charter Cash Out 2,096,836 2,096,836 Title| Salaries: 23-24SY Funds will be
used to support
Salaries & Paraeducator Not the salaries of
Wages Applicable NG .5 those
Title | supporting
Part A school wide
Title | Part A 244800 244,800  Purchasesmadeas  23-24SY Purchases made
needed. to support
Title 1 A, GENiroet school wide
C,D Services goals.
Title | Part A 734 734 Math and Reading 23-24SY Purchases made
supplies to support
Supplies & school wide
Materials goals.
Return to Table of Contents Maryland State Department of Education | 3




CSl Implementation Plan: Low-Performing Student Group Schools, Section V 2023-2024

Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A

Other
Charges

N/A

Equipment

N/A
Salaries &

Wages

Title IV $21,503.44 $21,503.44 sypplemental 23-24SY Purchases
Title Nl or materials purchased support school
Title IV Part Contract to support math and wide goals.
5 Services reading curriculum.

N/A

Supplies &
Materials
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A
Other
Charges
N/A
Equipment
Funds used to supportthe 425,267 425,267 Assistant - Special 23-24SY Salaries of staff
salaries of staff members Education members
Salaries&  that are provide additional Not Applicable 1 FSF provide funds
Wages support to students. SWD for those that
Locked support school
100 64,762 Gilmore, wide goals.
N/A
Special Contract

Education Services

(Ex. Do the Math Intervention prog.)  (Ex.5 Teacher  (Ex. $5000)  (Ex.Math Goal targeting  (Ex. Purchase in August with  (Ex. Aligns to our need

N/A kits. $1000/kit) small group intervention) 100% complete) for targeted student
’ intervention)

Supplies &

Materials DISTAR,
CMCA,
CMCB, and
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2023-2024
Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A
Other
Charges
N/A
Equipment
N/A
Salaries &
School Wages
Improvement
or
Other N/A
Grants or
State/Local Cont‘ract
. Services
Funding
Sources
N/A
Supplies &
Materials

Return to Table of Contents
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A

Other
Charges
N/A
Equipment
Concentrations 235130 235,130  LibraryNG 1 23-24SY Funds support
of Poverty Concent staff and
Salaries & rations programs that
Wages PG Per Pupil of support school
Poverty wide goals.
100 117,842 Walsh-
N/A
Concentration
of Poverty Cont‘ract
Services
Grant
N/A
Supplies &
Materials
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A
Other
Charges
N/A
Equipment
N/A
Salaries &
Wages
N/A
Community
Resources/ Cont‘ract
. Services
Partnerships
N/A
Supplies &
Materials
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A

Other
Charges

N/A

Equipment
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Attestation

School improvement is governed by both federal and State law. The Every Student Succeeds Act (ESSA) requires each State educational agency
receiving funds to notify each local educational agency in the State of any school that is identified for comprehensive support and improvement under
the State’s accountability system. 20 U.S.C. § 6311(d). Accordingly, Maryland established requirements to implement this aspect of ESSA under the
direction of the Maryland State Department of Education (MSDE). Schools in Maryland identified for Comprehensive School Improvement will work
alongside MSDE to conduct a resource inequity analysis, devise a plan for improvement, and receive hands-on coaching and support requiring
partnered collaboration in the work with MSDE’s team.

For each identified public school, the county board is required to develop and implement a Comprehensive Support and Improvement Plan that
includes specified elements. Md. Code Ann., Educ. § 7-203.4.(a). The above implementation plan asks schools identified for Comprehensive School
Improvement to outline how they will implement strategies aligned to LEA Blueprint Implementation Plans at the school level in order to drive school
improvement.

After a 2-year period from the date of a plan’s implementation, if a county board determines that student outcomes have not improved at a public
school, the county board shall consult with the school to develop additional strategies and interventions including funding, community supports, and
grants provided in the Public School Opportunities Enhancement Program. Md. Code Ann., Educ. § 7-203.4.(e).

After a 3-year period from the date of a plan’s implementation, if MSDE determines that student outcomes have not improved at a public school and
intervention is necessary, MSDE shall collaborate with the county board in determining the appropriate intervention strategy, subject to existing
collective bargaining agreements between the county board and the exclusive bargaining representative. Md. Code Ann., § 7-203.4(f).

The attestations below are designed to ensure that a Comprehensive Support and Improvement Plan submission complies with stakeholder
engagement, approval, and monitoring requirements set forth in State and federal law.

School Level Attestation

| certify the Implementation Plan and Budget were collaboratively developed in partnership with stakeholders*. | acknowledge and confirm that the
Implementation Plan has been approved by the school.

Izl;’rincipgll N}gme: Principal Signature: Date:
ernarda Kwaw Huwauw
» 10.24.23

Local Education Agencies (LEA) Attestation

| certify the Implementation Plan and Budget were collaboratively developed in partnership with stakeholders*. | acknowledge and confirm that the
Implementation Plan has been approved by the local education agency.

LEA Rep Name: LEA Rep Signature: Date:

Tracye Carter JFuacye Canter 12/04/2023
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Submission and Feedback

Maryland State Department of Education (MSDE) Submission Attestation

| acknowledge and confirm that the Implementation Plan and Budget have been received for review and approval by MSDE.

MSDE Rep Name: MSDE Rep Signature:

15t Submission Received: 2nd Submission Received: 3rd Submission Received:

15t Submission Feedback Sent to LEA: 2nd Submission Feedback Sent to LEA: 3rd Submission Feedback Sent to LEA:

| acknowledge and confirm that this Implementation Plan and Budget have been approved by the MSDE.

MSDE Rep Name: MSDE Rep Signature: Date:
Charles Kramer Chanles Finamen 03/12/2024
Maryland State Department of Education | 11
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Sections I, 11, 11l, and IV, listed below, are each broken out into separate fillable files within school-level folders. For a school-based plan
to be considered for approval, all 5 sections must be complete.

Section I: Resource Allocation Review and Goal Identification.................. Complete in Section 1 document, located within school folder.
Section ll: Literacy 3-year Goal and Supporting Strategies........ccceeeurueueee Complete in Section 2 document, located within school folder.
Section lll: Math 3-year Goal and Supporting Strategies Complete in Section 3 document, located within school folder.
Section IV: Wholeness 3-year Goal and Supporting Strategies.................. Complete in Section 4 document, located within school folder.

Return to Table of Contents Maryland State Department of Education |

1



CSl Implementation Plan: Low-Performing Student Group Schools, Section V 2023-2024

Section V: Budget and Attestations

BUDGET SUMMARY

Leveraging multiple funding sources is critical to support School Improvement. In the section below, state how funds from different efforts will
support school goals. In the table below share details of total budget spending for the Goal of Improving Student Graduation Rate. Provide the total
amount of funds allocated to programs and activities in service of accomplishing each respective goal. Break the funds out by fund source; for
example: CPG Funds, Title 1l funds, CSI funds, LEA general funds, and/or other grant or partnership funding resources if applicable.

List any additional Federal programs that the school is including in their Implementation Plan and cite any related grant plans or approved
applications.

Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

Literacy Coaches 2,096,836 2,096,836 To support school 23-24SY Funds will be
Salaries & wide goals. used tlo syppc::rt
Wages the salaries o
those
supporting the

Fair Student Funding 4,405,581 4,405,581 To support school 23-24SY Funds will be
wide goals. used to support

Contract .
General Services the school wide
goals.

N/A N/A N/A N/A N/A Funds will be
. used purchase
i,l,j:tpel:?:lf‘ materials that
support the
school wide

Return to Table of Contents Maryland State Department of Education
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

N/A N/A N/A N/A N/A N/A
Other
Charges
N/A N/A N/A N/A N/A
Equipment
Charter Cash Out 2,096,836 2,096,836 Title | Salaries: 23-24SY Funds will be
Salaries & used to support
VS;J:S Paraeducator Not the salaries of
Applicable NG .5 those
Title | supporting
Title | Part A 244,800 244,800  Purchasesmadeas  23-24SY Purchases made
. ded. to support
Title 1 A, Contract nee .
C.D Services school wide
goals.
Title | Part A 734 734 Math and Reading 23-24SY Purchases made
. supplies to support
ﬁ;’;lr';sls& school wide
goals.
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A

Other
Charges
N/A
Equipment
N/A
Salaries &
Wages
. Title IV $21,503.44 $21,503.44 sypplemental 23-24SY Purchases
T!tle Il or Contract materials purchased support school
Title IVPart 70 to support math and wide goals.
B reading curriculum.
N/A
Supplies &
Materials

Return to Table of Contents Maryland State Department of Education | 4
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

N/A
Other
Charges
N/A
Equipment
Funds used to supportthe 425,267 425,267 Assistant - Special 23-24SY Salaries of staff
SIS salaries of staff members Education members
vsazr;:s that are provide additional Not Applicable 1 FSF provide funds
support to students. SWD for those that
Locked support school
N/A
Special Contract

Education Services

(Ex. Do the Math Intervention prog.)  (Ex.5 Teacher  (Ex. $5000)  (Ex. Math Goal targeting (Ex. Purchase in August with  (Ex. Aligns to our need
small group intervention) 100% complete) for targeted student

Supplies & N/A kits, $1000/kit) intervention)
Materials DISTAR,

CMCA,

CMCB, and

Return to Table of Contents Maryland State Department of Education | 5
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Resource/ Line Item
Effort

Description

Calculation

Total Budget

2023-2024

Justification (identify goal Spending Monitoring Narrative of Link
& strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis

25%/30%/30%/15%) Recommendation(s)

N/A
Other
Charges
N/A
Equipment
N/A
Salaries &
School Wages
Improvement
or
Other N/A
Grants or
State/Local Cont‘ract
. Services
Funding
Sources
N/A
Supplies &
Materials

Return to Table of Contents
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Resource/
Effort

Concentration
of Poverty
Grant

5 5
N/A

Total Budget | Justification (identify goal

2023-2024

Narrative of Link
Between Line Item
Spending Plan and

Root Cause
Analysis
Recommendation(s)

Spending Monitoring
Timeline (Indicate the
planned spend percentage in

& strategy alignment)

each quarter of the State
fiscal year, e.g.,
25%/30%/30%/15%)

Other
Charges
N/A
Equipment
Concentrations 235130 235,130  LibraryNG 1 23-24SY Funds support
. of Poverty Concent staff and
Salaries & .
Wages rations programs that
PG Per Pupil of support school
Poverty wide goals.
N/A
Contract
Services
N/A
Supplies &
Materials

Return to Table of Contents
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and

each quarter of the State Root Cause

fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)

N/A
Other
Charges
N/A
Equipment
N/A
Salaries &
Wages
N/A
Community
Resources/ Cont‘ract
K Services
Partnerships
N/A
Supplies &
Materials
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Resource/ Line Item Description Calculation | Total Budget | Justification (identify goal Spending Monitoring Narrative of Link
Effort & strategy alignment) Timeline (Indicate the Between Line Item
planned spend percentagein | Spending Plan and
each quarter of the State Root Cause
fiscal year, e.g., Analysis
25%/30%/30%/15%) Recommendation(s)
N/A

Other
Charges

N/A

Equipment
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CSl Implementation Plan: Low-Performing Student Group Schools, Section V 2023-2024

Attestation

School improvement is governed by both federal and State law. The Every Student Succeeds Act (ESSA) requires each State educational agency
receiving funds to notify each local educational agency in the State of any school that is identified for comprehensive support and improvement under
the State’s accountability system. 20 U.S.C. § 6311(d). Accordingly, Maryland established requirements to implement this aspect of ESSA under the
direction of the Maryland State Department of Education (MSDE). Schools in Maryland identified for Comprehensive School Improvement will work
alongside MSDE to conduct a resource inequity analysis, devise a plan for improvement, and receive hands-on coaching and support requiring
partnered collaboration in the work with MSDE’s team.

For each identified public school, the county board is required to develop and implement a Comprehensive Support and Improvement Plan that
includes specified elements. Md. Code Ann., Educ. § 7-203.4.(a). The above implementation plan asks schools identified for Comprehensive School
Improvement to outline how they will implement strategies aligned to LEA Blueprint Implementation Plans at the school level in order to drive school
improvement.

After a 2-year period from the date of a plan’s implementation, if a county board determines that student outcomes have not improved at a public
school, the county board shall consult with the school to develop additional strategies and interventions including funding, community supports, and
grants provided in the Public School Opportunities Enhancement Program. Md. Code Ann., Educ. § 7-203.4.(e).

After a 3-year period from the date of a plan’s implementation, if MSDE determines that student outcomes have not improved at a public school and
intervention is necessary, MSDE shall collaborate with the county board in determining the appropriate intervention strategy, subject to existing
collective bargaining agreements between the county board and the exclusive bargaining representative. Md. Code Ann., § 7-203.4(f).

The attestations below are designed to ensure that a Comprehensive Support and Improvement Plan submission complies with stakeholder
engagement, approval, and monitoring requirements set forth in State and federal law.

School Level Attestation

| certify the Implementation Plan and Budget were collaboratively developed in partnership with stakeholders*. | acknowledge and confirm that the
Implementation Plan has been approved by the school.

Principal Name: Principal Signature: Date:
Bernarda Kwaw Bernarda Kwaw

Local Education Agencies (LEA) Attestation

| certify the Implementation Plan and Budget were collaboratively developed in partnership with stakeholders*. | acknowledge and confirm that the
Implementation Plan has been approved by the local education agency.

LEA Rep Name: LEA Rep Signature: Date:

Tracye Carter Tracye Carter 12/ 04/ 2023

Return to Table of Contents Maryland State Department of Education | 10
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Submission and Feedback

Maryland State Department of Education (MSDE) Submission Attestation

| acknowledge and confirm that the Implementation Plan and Budget have been received for review and approval by MSDE.

MSDE Rep Name: MSDE Rep Signature:

15t Submission Received: 2nd Submission Received: 3rd Submission Received:

15t Submission Feedback Sent to LEA: 2nd Submission Feedback Sent to LEA: 3rd Submission Feedback Sent to LEA:

| acknowledge and confirm that this Implementation Plan and Budget have been approved by the MSDE.

MSDE Rep Name: MSDE Rep Signature: Date:
Charles Kramer Charles Kramer 03/12/2024
Maryland State Department of Education | 11
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	PersonnelStructure:  In SY 23-24, we added K, 1st, 3rd, and 4th grade sections due to increased enrollment. We did this to lower the teacher:student ratio, maximize academic grouping and progress. We have part time intervention teacher and a full time IEP chair.


ADD ROSTER, COMMITTEE LIST, ILT LIST (see supporting documents)
	StaffingDisparities: No vacancies at this time. All classrooms are staffed with highly qualified, certified teachers.

Out of classroom positions: 1 part-time intervention teacher who supports ELA by teaching 2 reading groups and pull out one-on-one reading support as needed. 1 Ed Associate 1 Teacher/Academic Coach who provide daily academic coaching to teachers in all subject areas which directly effects student achievement, 2 Special Ed resource teachers who provide both push-in and pull-out services to students with IEPs in all subject areas, 1 fulltime IEP chair, and 1 school counselor who teaches monthly SEL lessons and works with groups of students to increase academic achievement.


	Ex Northrop GrummanRow3: Towson University
	Ex STEAM and Family SupportRow3: Tutoring - math and reading
	Ex Support STEAM programming and involvementRow3: To increase the academic achievement of our students.
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow3: One-on-one after school and daytime tutoring
	Ex Person Y from Northrop with our Science CoachRow3: Community Schools Coordinator
	Ex Northrop GrummanRow4: Let's Go Boys & Girls
	Ex STEAM and Family SupportRow4: STEM development
	Ex Support STEAM programming and involvementRow4: To support students in STEM instruction.
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow4: Afterschool programming
	Ex Person Y from Northrop with our Science CoachRow4: Afterschool Directors
	Ex Northrop GrummanRow1: Loyola University
	Ex STEAM and Family SupportRow1: Tutoring - math and reading
	Ex Support STEAM programming and involvementRow1: To increase the academic achievement of our students.
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow1: One-on-one after school and daytime tutoring
	Ex Person Y from Northrop with our Science CoachRow1: Community Schools Coordinator & CELP advisor
	Ex Northrop GrummanRow2: Church of the Redeemer
	Ex STEAM and Family SupportRow2: Tutoring - math and reading
	Ex Support STEAM programming and involvementRow2: To increase the academic achievement of our students.
	Ex STEAM Family nights STEAM Fest and funding for extended day learning opportunitiesRow2: One-on-one after school and daytime tutoring, funding to support students and families
	Ex Person Y from Northrop with our Science CoachRow2: Community Schools Coordinator
	Effective Scheduling: 

We maximize all instructional minutes with the use of at least 2 adults in all pk-2nd grade classes and additional shared adults in 3-5. All schedules and staffing assignments are in the staff handbook. 


	Time Supporting Instruction: Two Academic Coaches support teacher instructional delivery, student placement, and classroom management all day. We have a full time retired educator volunteer who supports 2nd grade all day, every day. Principal and assistant principal provide instructional leadership. Special Ed resource teachers provide pull out and push in services for swsd. Social worker and school counselor provide monthly lessons around SEL along with 3 interns. School Psychologist and Mental Health Clinician provide psychological and behavioral support. Restorative Practices facilitator works to prevent and resolve conflicts.  

Biweekly mini ILT meetings, bimonthly ILT meetings



	AccessWellRounded: NA
	Family Engagement for Instr Time: The Attendance committee monitor student attendance daily, conduct home visits, make phone calls, create and distribute letters around late arrival and early dismissal, and provide resources to combat barriers that prevent students from attending school regularly. The committee will continue to lead these efforts and celebrate successful individual students and groups (homerooms) with exemplary attendance rates. We track success by analyzing daily attendance and celebrating weekly, monthly, quarterly, and yearly.
We have also created events to engage families this school year that we hope will become annual events and traditions our school sponsors each school year. 
We began the year with our Peek at your Seat event. We make phones calls and social media posts geared to families inviting them to come and celebrate the beginning of the school year together. 
We had our first annual Trunk or Treat event this school year. This event was heavily attended bringing more families than had signed up for the event. We did personal invitations, phone calls, Class DOJO postings, and social media invites to encourage families to join us for our event. 
We celebrate learning each November during American Education week with planned events for our families. We host eat lunch with your child, Line Dancing with mom, Career Day, volunteer readers, and Donuts with Dads during this week. This is one of our most successful events with almost every child participating with a family member. We reach out to families using flyers, social media, word of mouth, and phone calls.
We are hosting a Winter Wonderland event in December. We have reached out to our PTO families to help support this event with volunteering and joining in the fun. We have used Class DOJO, robo calls, and social media to invite families to join us for this amazing event. 
We are planning our 3rd annual International Day. We reach out to families in the beginning of the school year who are of different nationalities and work with them throughout the school year to plan their tent for the event. This event is referenced at all families meetings and we use personal phones calls, robo calls, social meida,flyers, and Class DOJO to encourage families to attend. 
	Safe Focused Culture: Staff members are assigned to strategic areas in and outside the building during morning entry, lunch, recess, and dismissal. Principal and assistant principal are posted at key traffic and entry points at arrival and dismissal. Bus monitors are assigned to help students get on and off the bus. 

	Unique Programs: GAL - pull out instruction for gifted and talented students. Direct Instruction reading allows us to instruct students on grade level standard while also targeting foundational skills at individual student performance level. We have consultants and coaches. 
	Money: We  have increased staffing to differentiate instruction and meet students individual academic needs. We will continue to make high quality staff a priority.
	Teacher Support: Individualized professional development is provided based on teacher input and leadership observations. Inhouse staff facilitate professional development sessions based on personal expertise. Staff members are celebrated and acknowledged by leadership and colleagues weekly. Two academic coaches provide daily support.

	CPG PPG: Our school receives the CPG Per-Pupil Grant and is in Year 3 of eligibility for School Year 2023-24.
	CSC Contributes: Comprehensiveness
Guides initial and on-going Needs and Resource Assessment.
Ensures broad understanding of positive youth development and family strengthening practices.
Guides high-quality program development and management.

Collaboration
Markets Govans to prospective families and other key stakeholders and organizes recruitment and engagement activities, including zone-wide marketing of school through mailings, and visits to local day care and learning centers within target zone.

Builds and guides coordinating body of community school (CS Advisory Committee).
Coordinates Monthly Open House and school tours throughout school year to market Govans locally and city-wide.
Works with LIVE Baltimore’s Way to Stay, home buying fairs and bus tours to market the school.
Manages programs with staff support for all activities that involve community partners including, weekly food distribution, sneaker program, coat drive, Christmas programs, Book Fair, Vision & Hearing, dental screening, program quality, logistical issues, timelines and schedules.
Attends and participates in the local community association (Mid-Govans) making certain reports about school are made on monthly basis.
Attends monthly York Road Partnership meetings to inform community and stakeholders of school progress, problems, needs and successes. Attends YRP community committees as needed.
Attends daily meetings to expand partnerships as needed.

Develops strong partnerships with students and parents by regularly visiting students in classrooms, lunchroom, during morning entry and at dismissal and other times.

Coordinates the Parent Room.

Manages parent and community volunteers.

Manages, coordinates and schedules overall tutorial program with Notre of Md University, Towson University, and Community Tutors.

Convenes and facilitates with teachers, parents, partners, and community members, the Community Outreach Committee; writes articles to be published in community newsletters, Facebook, Twitter, Govans Newsletter.
Engages with INSPIRE and 21st Century Schools.

Works in strong coordination with school Social Worker including Attendance Committee and home visits.

Coherence
With teachers and staff, ensuring appropriate “fit” and accountability of programming that is:

Aligned, in-school and out-of-school
Developmentally appropriate for skill development
Culturally appropriate and responsive to the populations served

 With developing policy and procedures as needed schoolwide, local and city-wide advocacy.

Commitment

Informs all stakeholders of nature and scope of the partnership, keeping mission and vision of school as priority.

Sustains brokers and makes certain relationships strengthen the partnership.

Builds long-term relationships with community, with “swing door.”

Oversees or leads communication and public education about Govans Community School.

Cultivates and champions Govans among policy-makers, local politicians and other leaders and community activists.

Works with Principal, Community School Advisory Board, Govans PTO, Baltimore Curriculum Project, and Strong City Baltimore, (the CS, Lead Community-Based Organization -CBO) to develop strategic funding and implement site-level resource development.
	CPG Personnel?: Yes
	CSC HCP: Our school partners with a Lead Agency to provide the full-time Community School Coordinator.   Nursing services are provided by a full-time CNA working under a Registered Nurse that circulates between 3 schools.
	Attendance and Culture: SWST has welcomed all families with home visits and signs on school property welcoming families to school. We hold a Back to School Peek at Your Seat event with community donated bookbags filled with supplies, after school resources, and many other resources available in the community. SWST hosts a Middle School Choice Parent Night and we host articulation meetings for students to learn about different middle schools. SWST also hosted a multi lingual meet and greet to give school tours and learn about the school with interpreters for families. 
	Use of CPG PP 1-2: N/A
	Use of CPG PP 3+: Coppermine (provides structured recess for our students with games and team building), Community Schools Coordinator (manages many partnerships, coordinates tutoring for students) instructional materials, Intervention teacher (provides pull out services to struggling readers), Student Wholeness Specialist (facilitates restorative circles, intervenes with students in crisis), and paraeducators.
	Literacy Goal: The percentage of SWD students scoring proficient or above on the MCAP ELA assessment will increase over the next 3 years from a baseline of 3.33% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.
	Math Goal: The percentage of SWD students scoring proficient or above on the MCAP Math assessment will increase over the next 3 years from a baseline of 0% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.
	Submission Date: 12/15/23
	Principal Name: Bernarda Kwaw
	LEA Name: Baltimore City Public Schools
	Principal Email: bkwaw@bcps.k12.md.us
	LEA Supervisor: Tracye Carter
	School Name: [Baltimore City: Govans Elementary]
	Literacy Goal from Section I: The percentage of SWD students scoring proficient or above on the MCAP ELA assessment will increase over the next 3 years from a baseline of 3.33% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.
	Literacy Root Causes: Literacy

The root cause includes students lacking foundational and prerequisite skills to use grade-level phonemic awareness and grade level phonics skills to tackle reading. These gaps create frustration to struggling readers leading them to not perform at their highest level.  Gaps created due to teachers not having enough planning time and professional development.
	Literacy Identified Need: Literacy
(1) Early literacy metrics via the Kindergarten Readiness Assessment (KRA) show a need to improve students’ readiness for Kindergarten.
(2) K-5 Direct Instruction program reading performance indicates a need to get more students reading on grade level or above.
(3) MCAP (preliminary results from Fall 2021, grades 4 and 5 only), NWEA, and iReady data reflects reading skill deficits that include analyzing literary text, comprehending informational text, and understanding grade-level vocabulary.  Writing deficits include written expression and knowledge of language conventions.  


	PA Tier3: Direct Instruction - Reading Mastery
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Phon Tier1: Direct Instruction Reading Mastery  K-3.
	ProgMon Tier1: Phonics is the core source of material within the Direct Instruction program.
	Phon Tier2: The Direct Instruction program is set up to allow students to gain mastery before moving onto a new concept or idea. Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	Phon Tier3: Direct Instruction - Reading Mastery
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	HFW Tier1: Direct Instruction Reading Mastery  K-3.
	HFW ProgMon: High Frequency words are introduced in Kindergarten Direct Instructions lessons and continues to grow as the students move within the programs.
	HFW Tier2: The Direct Instruction program is set up to allow students to gain mastery before moving onto a new concept or idea. Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	HFW Tier3: Direct Instruction - Reading Mastery
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	ORF Tier1: Direct Instruction Reading Mastery  K-3.
	ORF ProgMon: Fluency is introduced in the Direct Instruction K program as the students have mastered sounds and blending. The students will then be monitored with fluency every 5-10 lessons.
	ORF Tier2: The Direct Instruction program is set up to allow students to gain mastery before moving onto a new concept or idea. Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	ORF Tier3: Direct Instruction - Reading Mastery
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	PA Tier1: Direct Instruction Reading Mastery  K -3
	PA ProgMon: Students are regularly given mastery tests every 5-10 lessons to ensure mastery of knowledge. 
	Tier2PA: The Direct Instruction program is set up to allow students to gain mastery before moving onto a new concept or idea. Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	Voc Tier3: 
	`0: When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.

	InfTxt Tier1: 
	`0: Core Knowledge Language Arts

	InfTxt PM: 
	`0: End of Unit Assessments Teacher Created Lesson Assessments

	InfTxt Tier2: 
	`0: Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.

	InfTxt Tier3: 
	`0: When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.

	CompLitTxt: Core Knowledge Language Arts
	CompLit PM: End of Unit Assessments Teacher Created Lesson Assessments
	CompLit Tier2: Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	CompLit Tier3: When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Writ Tier1: Core Knowledge Language Arts and Direct Instruction Language
	Writ PM: 
	`0: End of Unit Assessments Teacher Created Lesson Assessments

	Writ Tier2: Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	WritT3: When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Voc Tier1: 
	`0: Core Knowledge Language Arts

	Voc PM: 
	`0: End of Unit Assessments Teacher Created Lesson Assessments

	Voc Tier2: 
	`0: Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.

	LangAcqT3: Direct Instruction - Reading Mastery
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	OthT1: 
	OthPM: 
	OthT2: 
	OthT3: 
	LangAcqT1: Direct Instruction Reading Mastery  
	LangAcqPM: Students are regularly given mastery tests every 5-10 lessons to ensure mastery of knowledge. 
	LangAcqT2: The Direct Instruction program is set up to allow students to gain mastery before moving onto a new concept or idea. Students who need additional Tier 2 supports will have smaller groups or have lessons repeated till mastery is acquired.
	Ex Parent VillageRow3: Literacy Teachers and Coaches
	Ex The Parent Village members participated in a series of collaborative workshops where they were engaged in data analysis and planning for the upcoming yearRow3: Weekly team meetings, Initial literacy data review by all team members, review of NWEA data
	Ex Members of the Parent Village will take part in quarterly reviews of student data and be engaged in monitoring school progressRow3: Collaborative planning to locate and address gaps in content knowledge.
Reflection on progress.
Team support to acknowledge the strategies and techniques that did work for students.
	Ex Parent VillageRow1: PTO (Parent Teacher Organization)
	Ex The Parent Village members participated in a series of collaborative workshops where they were engaged in data analysis and planning for the upcoming yearRow1: The PTO will participate in data analysis during meetings to understand the data from required testing. This analysis will support planning for the upcoming year.
	Ex Members of the Parent Village will take part in quarterly reviews of student data and be engaged in monitoring school progressRow1: Members of the PTO will take part in bi monthly reviews of student data and be engaged in the monitoring of school progress.
	Ex Parent VillageRow2: SFC (Student Family Counsel)
	Ex The Parent Village members participated in a series of collaborative workshops where they were engaged in data analysis and planning for the upcoming yearRow2: The SFC members participate by monthly in understanding and analyzing committee reports. This process will support planning for the upcoming school year. 
	Ex Members of the Parent Village will take part in quarterly reviews of student data and be engaged in monitoring school progressRow2: The members of SFC review committee reports to support and offer suggestions. This analyzing and support will help to manage school progress.
	Ex QuarterlyRow1: every 5-10 lessons
NWEA BOY, MOY, EOY
	Ex Reading PartnersRow2: Church of the Redeemer
	Ex Increase student Oral Reading FluencyRow2: To increase phonics knowledge, fluency, and vocabulary of our students.
	Ex DIBELS Oral Reading Fluency AssessmentRow2: Reading Mastery Tests and Checkouts
	Ex QuarterlyRow2: every 5-10 lessons
NWEA BOY, MOY, EOY
	Ex Reading PartnersRow3: Towson University
	Ex Increase student Oral Reading FluencyRow3: To increase phonics knowledge, fluency, and vocabulary of our students.
	Ex DIBELS Oral Reading Fluency AssessmentRow3: Reading Mastery Tests and Checkouts
	Ex QuarterlyRow3: every 5-10 lessons
NWEA BOY, MOY, EOY
	Ex Reading PartnersRow1: Loyola University
	Ex Increase student Oral Reading FluencyRow1: To increase phonics knowledge, fluency, and vocabulary of our students.
	Ex DIBELS Oral Reading Fluency AssessmentRow1: Reading Mastery Tests and Checkouts
	Ex This will occur monthly during collaborative planningRow1: as needed
	Ex Literacy SpecialistRow2: 
	Ex Person YRow2: 
	Ex Facilitate training on Science of Reading through a series of Professional Development workshopsRow2: 
	Ex This will occur monthly during collaborative planningRow2: 
	Ex Literacy SpecialistRow3: 
	Ex Person YRow3: 
	Ex Facilitate training on Science of Reading through a series of Professional Development workshopsRow3: 
	Ex This will occur monthly during collaborative planningRow3: 
	Ex Literacy SpecialistRow1: ILED
	Ex Person YRow1: Tracye Carter
	Ex Facilitate training on Science of Reading through a series of Professional Development workshopsRow1: Supports Charter Instruction
	LitDDI: The school will strengthen the core academic program by utilizing applicable instructional programs in the Direct Instruction ELA curriculum (i.e. Reading Mastery Signature Editions K and 1, Reading Transformations, Decoding A, B1, B2, and Horizons) in all grades as applicable; and continuing the implementation of the Core Knowledge (CK) curriculum in all grades.  Note:  All curricular materials are aligned to the CCSS.   
To support the growth of our students in literacy we will have data driven cycles around Mastery Tests (every 5 lessons in PreK-5). Students in grades 1-5 will also have data driven cycles around the NWEA in BOY, MOY, and EOY, core content students will be expected to demonstrate mastery of concepts in the year-end MCAP assessment. We will use pre assessments and placement assessments to identify student needs and shape planning. At the conclusions of each mastery test and unit assessment, we will analyze data and develop an action plan for whole class and small group reteaching before administering a reassessment for standards in which less than 80% of students demonstrated mastery.
	Ex Inclass textaligned cold writes in which students respond to an MCAPstyle writing promptRow2: Text aligned writing pieces which are MCAP styled writing prompts
	Ex We will conduct quarterly cold writes with students in grades 3  5 during class as a tool for measuring progress Teachers will conduct peer reviews and establish targeted reteaching plans based on student needsRow2: We will do twice quarterly writing prompts with students in grades 3-5 to measure progress. Teachers will do peer reviews and create reteaching for students in need
	Ex QuarterlyRow2_2: 2 times each quarter
	Ex Literacy Coach and Instructional Leadership TeamRow2: Literacy Coach and Instructional Leadership Team
	Ex MCAP ELA Writing RubricRow3: 
	Ex Inclass textaligned cold writes in which students respond to an MCAPstyle writing promptRow3: 
	Ex We will conduct quarterly cold writes with students in grades 3  5 during class as a tool for measuring progress Teachers will conduct peer reviews and establish targeted reteaching plans based on student needsRow3: 
	Ex QuarterlyRow3_2: 
	Ex Literacy Coach and Instructional Leadership TeamRow3: 
	Ex MCAP ELA Writing RubricRow1: Literacy Learning Progress Charts (LPC)
	Ex Inclass textaligned cold writes in which students respond to an MCAPstyle writing promptRow1: In class mastery assessments.
	Ex We will conduct quarterly cold writes with students in grades 3  5 during class as a tool for measuring progress Teachers will conduct peer reviews and establish targeted reteaching plans based on student needsRow1: We will conduct regular mastery test assessments, every 5-10 lessons, to measure progress. Students who need additional supports will receive reteaching plans.
	Ex QuarterlyRow1_2: Weekly
	Ex Literacy Coach and Instructional Leadership TeamRow1: Teachers, Literacy Coach, and Instructional Leadership Team
	Ex MCAP ELA Writing RubricRow2: MCAP ELA Writing Rubric
	Ex Begin literacy intervention schedule and troubleshoot issues: 
	Ex ILT Team: 
	Ex Monitor timeliness and implementation of intervention group sessions at least twice: 
	`0: 

	Ex ILT Team_2: 
	Ex OctNov: 
	Ex Monitor timeliness and implementation of intervention group sessions at least twice 2: 
	Ex Admin  Literacy coach2: 
	Ex NovRow: 
	Ex After 46 weeks assess using a progress monitoring tool and adjust based on needsRow1: 
	Ex Admin and CoachesRow1: 
	Ex Nov Row2: 
	Ex After 46 weeks assess using a progress monitoring tool and adjust based on needsRow2: 
	Ex Admin and CoachesRow2: 
	Ex NovRow2: 
	Ex Analyze Data and Develop an Assessment Calendar: Collaborative Team Data Meetings
	Ex Literacy Coach and Admin: Literacy Coach
	Ex Review fresh literacy data as a team preview assessments: Mini ILT Meetings
	Ex Literacy Team: Administration
	Ex Plot out progress monitoring and data analysis cycles on a datadriven instruction cycle calendar: ILT Meetings
	Ex Using a master schedule build time blocks for reteaching: Staff Meetings
	Ex Admin  Literacy coach1: Literacy Coaches and Administration
	Ex Monitor first cycles of reteaching: 
	Ex Literacy Lead Teachers: 
	Ex Train relevant staff andor partners in literacy intervention model materials and assessments: 
	Ex Literacy Coach Teachers: 
	Ex SeptOct: 
	LitInterventionStrategy: To support the growth of students in literacy, we have placed students in academic groups which support their needs, they will receive daily intervention on skills and concepts they have not maintained mastery level learning, this targeted work is facilitated by staff (teachers and paraprofessionals) to support literacy growth. Student regroupings are visited on a weekly cycle and students can be regrouped according to needs.
	Ex Just Words Intervention ProgramRow2: Direct Instruction Reading Mastery and Decoding Program
	Ex Classroom Teacher and TutorsRow2: Classroom Teacher and Paraprofessionals
	Ex 3 times per week for 30 minutesRow2: 3 times a week up to daily if needed
	Ex Student skills are assessed weekly with larger progress monitoring occurring every 4 weeksRow2: Skills are assessed every 5 lessons for mastery.
	Ex Phonics for students in grades 2 5Row3: 
	Ex Just Words Intervention ProgramRow3: 
	Ex Classroom Teacher and TutorsRow3: 
	Ex 3 times per week for 30 minutesRow3: 
	Ex Student skills are assessed weekly with larger progress monitoring occurring every 4 weeksRow3: 
	Ex Phonics for students in grades 2 5Row1: Phonics Instruction for K-2 students
	Ex Just Words Intervention ProgramRow1: Direct Instruction Reading Mastery
	Ex Classroom Teacher and TutorsRow1: Classroom Teacher and Paraprofessionals
	Ex 3 times per week for 30 minutesRow1: 3 times a week up to daily if needed
	Ex Student skills are assessed weekly with larger progress monitoring occurring every 4 weeksRow1: Skills are assessed every 5 lessons for mastery.
	Ex Phonics for students in grades 2 5Row2: Phonics Instruction for 3-5 students
	Ex After 46 weeks assess using a progress monitoring tool and adjust based on needsRow1_2: 
	`0: 

	Ex ILT TeamRow2: 
	Ex NovRow1_2: 
	`0: 

	LitIntAct2: Collaborative Team Data Meetings
	Ex Literacy Team_2: Literacy Coach
	Ex Aug 7: Weekly
	Ex Plot out progress monitoring and data analysis cycles on a datadriven instruction cycle calendar_2: Mini ILT Meetings
	LitIntActP3: Administration
	Ex AugSept_3: 9/13/23
9/27/23
10/11/23
10/25/23
11/8/23
12/6/23
12/20/24
1/17/24
1/31/24
2/13/24
2/28/24
3/20/24
4/10/24
4/24/24
5/8/24
5/22/24
6/5/24
	Ex Using a master schedule build time blocks for Tier 2 tutoring and intervention groups: ILT Meetings
	Ex Literacy Coach and Administrators: Administration
	Ex Communicate intervention plans rationale and goals with relevant staff partners students and families: Staff Meetings
	Ex Literacy Lead Teachers_2: Literacy Coaches and Administration
	Ex Train relevant staff andor partners in literacy intervention model materials and assessments_2: Tutor Training
	Ex Literacy Coach Teachers_2: Community School Coordinator
	Ex SeptOct_2: Beginning and Middle of School year
	Ex Begin literacy intervention schedule and troubleshoot issues_2: 
	Ex ILT Team_3: 
	Ex Monitor timeliness and implementation of intervention group sessions at least twice_2: 
	Ex ILT Team_4: 
	Ex OctNov_2: 
	LitIntAct8: 
	Ex ILT TeamRow1: 
	`0: 

	Ex NovRow1: 
	Ex Student progress monitoring on DIBELS will be reviewedRow3: Informal observations and feedback to ensure small group learning and interventions are occurring according to plan
	Ex Our Instructional Leadership Team will participate in a data review protocol facilitated by our Literacy CoachRow3: Literacy Coaches and administrators
	Ex 6 Week CycleRow3: Weekly
	Ex Student progress monitoring on DIBELS will be reviewedRow1: Student progress in Reading Mastery
	Ex Our Instructional Leadership Team will participate in a data review protocol facilitated by our Literacy CoachRow1: Teachers and Literacy Coach review the data weekly during weekly data meetings. This data is then monitored by weekly with administration and literacy coaches
	Ex 6 Week CycleRow1: Weekly and biweekly 
	Ex Student progress monitoring on DIBELS will be reviewedRow2: Informal observations and feedback to ensure skills are meeting standards of rigor
	Ex Our Instructional Leadership Team will participate in a data review protocol facilitated by our Literacy CoachRow2: Literacy Coaches and administrators
	Ex 6 Week CycleRow2: Weekly
	Ex Intervention Literacy TeacherRow2: Teachers - Special 
Education Resource
	Ex Schoolbased General FundsRow2: FSF

FSF/SWD
	Ex 10300 cost of teaching positionRow2: 44,868

105,138
	Ex Intervention Literacy TeacherRow3: 
	Ex Schoolbased General FundsRow3: 
	Ex 10300 cost of teaching positionRow3: 
	Ex Intervention Literacy TeacherRow4: 
	Ex Schoolbased General FundsRow4: 
	Ex 10300 cost of teaching positionRow4: 
	Ex Intervention Literacy TeacherRow1: Library Media 
Specialist
Library .5 Concent
rations 
of 
Poverty
50 58,921
	Ex Schoolbased General FundsRow1: CPG
	Ex 10300 cost of teaching positionRow1: 58,921
	Ex Johns Hopkins Lighting Squad grade 3 5 SFA tutoringRow2: Struggling Learners Tutors
	Ex inkind serviceRow2: Struggling Learners
	Ex 100000 value of inkind supportRow2: 24, 792.24
	Ex Johns Hopkins Lighting Squad grade 3 5 SFA tutoringRow3: 
	Ex inkind serviceRow3: 
	Ex 100000 value of inkind supportRow3: 
	Ex Johns Hopkins Lighting Squad grade 3 5 SFA tutoringRow4: 
	Ex inkind serviceRow4: 
	Ex 100000 value of inkind supportRow4: 
	Ex Johns Hopkins Lighting Squad grade 3 5 SFA tutoringRow1: Dragons After Dismissal (DADS)/CELP
	Ex inkind serviceRow1: In-Kind
	Ex 100000 value of inkind supportRow1: N/A
	Math Need: (1) KRA from Fall 2020 shows 33% Demonstrating Readiness. 
(2) As of May 2022, students in K have averaged a rate of one lesson for every two school days in the Connecting Math Concepts Level A program.  Students in grades 1-5 have completed an average of 4 grade-level Eureka Math modules.
(3) Fall 2021 Preliminary MCAP Math data shows:
•	3rd grade – no data collected; test not administered for this group
•	4th grade – overall score of 28% avg.
•	5th grade – overall score of 26% avg.
Fall 2021 NWEA MATH* data shows the following % of students who met the projected growth:
•	1st: no growth data available 
•	2nd: no growth data available
•	3rd: 17% 
•	4th: 32% 
•	5th: 32% 
*Spring 2022 data is still pending

Winter 2021 iReady Math Diagnostic Results show the following % of students on or above grade level:
•	3rd: 6%
•	4th: 4%
•	5th: 15%

	MathGoal: The percentage of SWD students scoring proficient or above on the MCAP Math assessment will increase over the next 3 years from a baseline of 0% to a target of 26.92% in SY 2025-26 which aligns to our ESSA annual target for SY 2025-26.
	MathRootCause: The root cause includes students lacking foundational and prerequisite skills to complete and/or solve complex grade-level mathematical computations and problems. These gaps create frustration to struggling mathematicians leading them to not perform at their highest level.  Gaps created due to teachers not having enough planning time and professional development.

	Ex Eureka Math35: My Math
	Ex We will use the iReady progress monitoring tool to track student progress on Pathway lessons Progress on Pathway lessons will allow us to measure student understanding of grade level content taught through Eureka35: Unit pre and post assessments
	Ex A Math tutoring program will be implemented for students in lowest 15 within our school Students in this performance level will receive tutoring 2week for a 30min session35: My Math classwork and checkouts serve as monitoring of concept mastery.
	Ex Students in targeted Tier 2 interventions who fail to make progress in consecutive 6week cycles are referred to the Student Support Team35: My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Ex Eureka MathPreK5_2: DISTAR Math, CMCA Math, CMCB Math, My Math
	Ex We will use the iReady progress monitoring tool to track student progress on Pathway lessons Progress on Pathway lessons will allow us to measure student understanding of grade level content taught through EurekaPreK5_2: Mastery tests at about every 5-10 lessons.
	Ex A Math tutoring program will be implemented for students in lowest 15 within our school Students in this performance level will receive tutoring 2week for a 30min sessionPreK5_2: DISTAR, CMCA, and CMCB When students have not passed 2 mastery tests, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	Ex Students in targeted Tier 2 interventions who fail to make progress in consecutive 6week cycles are referred to the Student Support TeamPreK5_2: DISTAR, CMCA, CMCB, and My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	CountingCardinalityT1: DISTAR Math and CMCA Math
	CountingCardinalityPM: Mastery tests at about every 5-10 lessons.
	CountingCardinalityT2: DISTAR, CMCA, and CMCB When students have not passed 2 mastery tests, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	CountingCardinalityT3: DISTAR and CMCA
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Ex Eureka MathPreK5: DISTAR Math, CMCA Math, CMCB Math, My Math
	Ex We will use the iReady progress monitoring tool to track student progress on Pathway lessons Progress on Pathway lessons will allow us to measure student understanding of grade level content taught through EurekaPreK5: Mastery tests at about every 5-10 lessons.
	Ex A Math tutoring program will be implemented for students in lowest 15 within our school Students in this performance level will receive tutoring 2week for a 30min sessionPreK5: DISTAR, CMCA, CMCB When students have not passed 2 mastery tests, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	Ex Students in targeted Tier 2 interventions who fail to make progress in consecutive 6week cycles are referred to the Student Support TeamPreK5: DISTAR, CMCA, CMCB, and My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Ex Eureka MathK5: CMCA Math, CMCB Math, My Math
	Ex We will use the iReady progress monitoring tool to track student progress on Pathway lessons Progress on Pathway lessons will allow us to measure student understanding of grade level content taught through EurekaK5: K-1 Mastery tests at about every 5-10 lessons.
2-5 Unit pre and post assessments
	Ex A Math tutoring program will be implemented for students in lowest 15 within our school Students in this performance level will receive tutoring 2week for a 30min sessionK5: CMCA and CMCB When students have not passed 2 mastery tests, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	Ex Students in targeted Tier 2 interventions who fail to make progress in consecutive 6week cycles are referred to the Student Support TeamK5: CMCA, CMCB, and My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	3Alg 1_2: My Math
	Ex Weekly reasoning tasks scored using IM scoring rubrics3Alg 1: Pre and Post assessments, classwork, checkouts, and exit tickets.
	Ex Weekly reasoning tasks scored using IM scoring rubrics2: My Math When students have not passed 2 checkouts or exit tickets, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	68: 
	Ex iReady Assessment progress monitoring: 
	Ex Illustrative Math IM68: 
	Ex IM CoolDowns given after each lesson GOM graph used to monitor progress68: 
	Ex Assessments given during smallgroup instruction every day for students whose Cool Down scores drop below GOM graph goal line for 3 consecutive lessons68: 
	Ex Highdosage tutoring 3 times  week 30minute math support time for students whose CoolDown scores do not return to within 5 of goal line68: 
	PreK8: DISTAR, CMCA, CMCB, My Math
	3Alg 1: My Math
	Text16: Pre and Post assessments, classwork, checkouts, and exit tickets.
	Ex Weekly reasoning tasks scored using IM scoring rubrics1: My Math When students have not passed 2 checkouts or exit tickets, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	6Alg 1: 
	Text18: 
	Algebra 1: 
	Text20: 
	Algebra 1_2: 
	Text24: Administration
	Text25: 
	Algebra 1_3: 
	Text26: 
	Text27: 
	Text28: 
	Ex collaborative planning to address gaps in content knowledge and reflect on progressRow2: Members of the PTO will take part in bi monthly reviews of student data and be engaged in the monitoring of school progress.
	Ex Math TeachersRow3: SFC (Student Family Counsel)
	Ex beginning of year survey and initial math data team reviewRow3: The SFC members participate by monthly in understanding and analyzing committee reports. This process will support planning for the upcoming school year. 
	Ex collaborative planning to address gaps in content knowledge and reflect on progressRow3: The members of SFC review committee reports to support and offer suggestions. This analyzing and support will help to manage school progress.
	Ex Math TeachersRow1: Math Teachers
	Ex beginning of year survey and initial math data team reviewRow1: Weekly team meetings, Initial Math data review by all team members, review of NWEA data
	Ex collaborative planning to address gaps in content knowledge and reflect on progressRow1: Collaborative planning to locate and address gaps in content knowledge.
Reflection on progress.
Team support to acknowledge the strategies and techniques that did work for students.
	Ex Math TeachersRow2: PTO (Parent Teacher Organization)
	Ex beginning of year survey and initial math data team reviewRow2: The PTO will participate in data analysis during meetings to understand the data from required testing. This analysis will support planning for the upcoming year.
	Ex UMBC Reach Together Tutoring Partnership math tutorsRow3: Towson University
	Ex improve math scores on iReady math diagnostic assessmentRow3: To increase numeric knowledge, fluency, and algebraic knowledge of our students.
	Ex iReady Math Diagnostic Rocket MathRow3: CMCA, CMCB mastery tests every 10 lessons
My Math pre and post assessments, checkouts, and exit tickets
	Ex Rocket Math assessed weekly iReady at BOY MOY and EOYRow3: CMCA and CMCB every 10 lessons
NWEA BOY, MOY, EOY
	Ex UMBC Reach Together Tutoring Partnership math tutorsRow1: Loyola University
	Ex improve math scores on iReady math diagnostic assessmentRow1: To increase numeric knowledge, fluency, and algebraic knowledge of our students.
	Ex iReady Math Diagnostic Rocket MathRow1: CMCA, CMCB mastery tests every 10 lessons
My Math pre and post assessments, checkouts, and exit tickets
	Ex Rocket Math assessed weekly iReady at BOY MOY and EOYRow1: CMCA and CMCB every 10 lessons
NWEA BOY, MOY, EOY
	Ex UMBC Reach Together Tutoring Partnership math tutorsRow2: Church of the Redeemer
	Ex improve math scores on iReady math diagnostic assessmentRow2: To increase numeric knowledge, fluency, and algebraic knowledge of our students.
	Ex iReady Math Diagnostic Rocket MathRow2: CMCA, CMCB mastery tests every 10 lessons
My Math pre and post assessments, checkouts, and exit tickets
	Ex Rocket Math assessed weekly iReady at BOY MOY and EOYRow2: CMCA and CMCB every 10 lessons
NWEA BOY, MOY, EOY
	Ex Math Academic Content LiaisonRow3: 
	Ex Person XRow3: 
	Ex Coaching work with Assistant Principal and content support for Instructional Coach colead math professional learningRow3: 
	Ex Math Academic Content LiaisonRow1: ILED
	Ex Person XRow1: Tracye Carter
	Ex Coaching work with Assistant Principal and content support for Instructional Coach colead math professional learningRow1: Coaching with Principal and Assistant Principal with content support for Instructional Coach
	Ex Math Academic Content LiaisonRow2: 
	Ex Person XRow2: 
	Ex Coaching work with Assistant Principal and content support for Instructional Coach colead math professional learningRow2: 
	MathDDI: The school will strengthen the core academic program by utilizing applicable instructional programs in the Direct Instruction DISTAR and Connecting Math Concepts A in grades PK-K only; Connecting Math Concepts B in grade 1 transitioning to a newly selected math program called My Math in grades 2-5; implementing Rocket Math to ensure math fact fluency.  Note:  All curricular materials are aligned to the CCSS.  
To support the growth of our students in Math we will have data driven cycles around Mastery Tests (every 10 lessons in PreK-1) and end of unit assessments. Students in grades 1-5 will also have data driven cycles around the NWEA in BOY, MOY, and EOY, core content students will be expected to demonstrate mastery of concepts in the year-end MCAP assessment. We will use pre assessments and placement assessments to identify student needs and shape planning. At the conclusions of each mastery test and unit assessment, we will analyze data and develop an action plan for whole class and small group reteaching before administering a reassessment for standards in which less than 80% of students demonstrated mastery.
	Ex Data will be analyzed during collaborative planning within 3 days of schoolwide assessment completion student groups and areas of need will be identified and a reteach plan will be developed within 72 hours of the assessmentRow1: We will conduct regular mastery test assessments, every 10 lessons, to measure progress. Students who need additional supports will receive reteaching plans.
Students in grades 2-5 will participate in pre and post assessments for each unit. They will also complete checkouts and exit tickets for each concept.
	Ex Data collected at the end of each module typical modules last 4 6 weeks with data review 48 hours after the completion of the assessmentRow1: Weekly
End of Unit assessments
	Ex Math lead Site Testing CoordinatorRow1: Teachers, Literacy Coach, and Instructional Leadership Team
	Ex End of Module AssessmentsRow2: 
	Ex Students will complete the Beginning and End of Module Assessments on the Affirm platformRow2: 
	Ex Data will be analyzed during collaborative planning within 3 days of schoolwide assessment completion student groups and areas of need will be identified and a reteach plan will be developed within 72 hours of the assessmentRow2: 
	Ex Data collected at the end of each module typical modules last 4 6 weeks with data review 48 hours after the completion of the assessmentRow2: 
	Ex Math lead Site Testing CoordinatorRow2: 
	Ex End of Module AssessmentsRow3: 
	Ex Students will complete the Beginning and End of Module Assessments on the Affirm platformRow3: 
	Ex Data will be analyzed during collaborative planning within 3 days of schoolwide assessment completion student groups and areas of need will be identified and a reteach plan will be developed within 72 hours of the assessmentRow3: 
	Ex Data collected at the end of each module typical modules last 4 6 weeks with data review 48 hours after the completion of the assessmentRow3: 
	Ex Math lead Site Testing CoordinatorRow3: 
	Ex End of Module AssessmentsRow1: Learning Progress Charts
	Ex Students will complete the Beginning and End of Module Assessments on the Affirm platformRow1: In class mastery assessments.
	Ex MidAug: Weekly
	Text42: Mini ILT Meetings
	Text46: Administration
	Ex AugSept: 9/13/23
9/27/23
10/11/23
10/25/23
11/8/23
12/6/23
12/20/24
1/17/24
1/31/24
2/13/24
2/28/24
3/20/24
4/10/24
4/24/24
5/8/24
5/22/24
6/5/24
	Ex Determine PD topics and sessions needed for teachers to effectively utilize data for instruction: ILT Meetings
	Ex Math Leadership Team and ILT: Administration
	Ex AugSept_2: 9/18/23
11/13/23
1/22/24
3/11/24
5/13/24
	Ex PD on interpreting data adapting instruction and using available data monitoring tools: Staff Meetings
	Ex Admin  Math Coach: Administration and Literacy Coaches
	Ex Sept: 8/21-25/23
9/11/23
10/2/23
11/6/23
12/4/23
1/8/24
2/5/24
3/4/24
4/8/24
5/6/24
6/3/24
	Ex Analyze premodule assessment and adjust module calendar to support student needs: 
	Ex Math Lead Leadership Team: 
	Ex Sept_2: 
	Text43: 
	Ex Math Team: 
	Ex Oct 15: 
	Text44: 
	Text48: 
	Text47: 
	Ex Develop plan to spiral in standards of concern throughout future modulesRow1: 
	Ex ILT Team and Math TeachersRow1: 
	Ex OctRow1: 
	Ex Develop plan to spiral in standards of concern throughout future modulesRow2: 
	Ex ILT Team and Math TeachersRow2: 
	Ex OctRow2: 
	Ex Develop plan to spiral in standards of concern throughout future modulesRow3: 
	Ex ILT Team and Math TeachersRow3: 
	Ex OctRow3: 
	Text41: Collaborative Team Data Meetings
	Text45: Literacy Coaches
	MathInt: To support the growth of students in math, we have placed students in academic groups which support their needs, they will receive daily intervention on skills and concepts they have not maintained mastery level learning, this targeted work is facilitated by staff (teachers and paraprofessionals) to support math growth. Student regroupings are visited on a biweekly cycle and students can be regrouped according to needs.
	Ex Multiplication fact fluencyRow1: Math Fact Fluency
	Ex Rocket Math providing explicit timed drills supported by manipulatives as neededRow1: Rocket Math providing explicit timed drills, manipulative support as needed
	Ex Trained ParaprofessionalsRow1: Teacher and/or paraprofessional
	Ex 20 minutes 3xweekRow1: 20 minutes 4 times a week
	Ex Mastery tracker listing targeted skills attempts and score per attempt Teacher created assessmentsRow1: Mastery tracker for targeted skills
	Ex Multiplication fact fluencyRow2: 
	Ex Rocket Math providing explicit timed drills supported by manipulatives as neededRow2: 
	Ex Trained ParaprofessionalsRow2: 
	Ex 20 minutes 3xweekRow2: 
	Ex Mastery tracker listing targeted skills attempts and score per attempt Teacher created assessmentsRow2: 
	Ex Aug: Weekly
	Text30: Mini ILT Meetings
	Text39: 9/13/23
9/27/23
10/11/23
10/25/23
11/8/23
12/6/23
12/20/24
1/17/24
1/31/24
2/13/24
2/28/24
3/20/24
4/10/24
4/24/24
5/8/24
5/22/24
6/5/24
	Text31: ILT Meetings
	Text40: 9/18/23
11/13/23
1/22/24
3/11/24
5/13/24
	Text32: Staff Meetings
	Ex Sept_3: 9/18/23
11/13/23
1/22/24
3/11/24
5/13/24
	Text33: Tutor Training
	Ex Math Coach Teachers Interventionist: Community School Coordinator
	Ex Sept_4: 8/21-25/23
9/11/23
10/2/23
11/6/23
12/4/23
1/8/24
2/5/24
3/4/24
4/8/24
5/6/24
6/3/24
	Text34: 
	Ex Math Team and ILT: 
	Ex Oct: 
	Text35: 
	`0: 

	Ex Math Leadership Team: 
	Ex Oct_2: 
	Text36: 
	`0: 

	Ex ILT and Math Team: 
	Ex Nov: 
	Text37: 
	Ex ILT and Math Team_2: 
	Ex Nov_2: 
	Text38: 
	Ex Math Team_2: 
	Ex NovDec: 
	Text29: Collaborative Team Data Meetings
	Ex Weekly interventionfocused learning walkRow2: Weekly and biweekly learning walks
	Ex informal observation and feedback to monitor that targeted small group instruction is happening as designedRow3: Informal observations and feedback to ensure small group learning and interventions are occurring according to plan
	Ex Admin Team Math CoachRow3: Math Coaches and administrators
	Ex Weekly interventionfocused learning walkRow3: Weekly learning walks
	Ex informal observation and feedback to monitor that targeted small group instruction is happening as designedRow1: Student progress in Math
	Ex Admin Team Math CoachRow1: Teachers and Literacy Coach review the data weekly during weekly data meetings. This data is then monitored by weekly with administration and literacy coaches
	Ex Weekly interventionfocused learning walkRow1: Weekly and biweekly
	Ex informal observation and feedback to monitor that targeted small group instruction is happening as designedRow2: Informal observations and feedback to ensure skills are meeting standards of rigor
	Ex Admin Team Math CoachRow2: Math Coaches and administrators
	Ex 103000 cost of teaching positionRow3: 
	Ex Math Intervention TeacherRow4: 
	Ex General schoolbased fundsRow4: 
	Ex 103000 cost of teaching positionRow4: 
	Ex Math Intervention TeacherRow1: Teacher - Elementary Intervention NG 1 FSF 100 142,103 Nebbia, Karl T
	Ex General schoolbased fundsRow1: FSF
	Ex 103000 cost of teaching positionRow1: 142,103
	Ex Math Intervention TeacherRow2: Teachers - Special 
Education
	Ex General schoolbased fundsRow2: FSF

FSF/SWD
	Ex 103000 cost of teaching positionRow2: 44,868

105,138
	Ex Math Intervention TeacherRow3: 
	Ex General schoolbased fundsRow3: 
	Ex 100000 valueRow3: 
	Ex UMBC Reach Together Tutoring ProgramRow4: 
	Ex Inkind serviceRow4: 
	Ex 100000 valueRow4: 
	Ex UMBC Reach Together Tutoring ProgramRow1: Dragons After Dismissal (DADS)/CELP
	Ex 100000 valueRow1: N/A
	Ex UMBC Reach Together Tutoring ProgramRow2: 
	Ex 100000 valueRow2: 
	Ex UMBC Reach Together Tutoring ProgramRow3: 
	Wholeness Goal: The schoolwide student attendance rate will increase by 4 points over the next 3 years, from a baseline of 90% in SY 2022-23 to a target of 94% (state standard) in SY 2025-26.
	Text1: Literacy Coaches
	Text2: Administrations
	Ex Monthly identification of students missing 8 unexcused absences or more of yeartodate school days occurs at our attendance committee meetings Students identified are assigned an attendance coach as our Tier 2 intervention who meets with the student daily and sets attendance goalsBehavior and Climate: Restorative circles as needed with restorative practices facilitator, peer mediation, specialized SEL lessons requested due to need (by teachers), parent conferences/phone calls, individual and group counseling based on student need or conflict. 
	Ex Students missing more than 10 of yeartodate due to unexcused absences are flagged for Tier 3 support These students and their families will initially undergo a conference with the student their family the attendance coach and the grade level administrator to determine next steps After the conference the students attendance is monitored for 30 days to determine if a referral to our Student Support Team is necessaryBehavior and Climate: SST (student support team) referrals and interventions, 504 plans, IEP meetings, consultation with district supports, home visits (by school counselor and/or social worker). 
	Ex Monthly classroomlevel attendance chart and incentive in all classrooms parent outreach after absence quarterly awards for excellent attendanceFamily Engagement: Home-school communication including: Dojo, robo calls, emails, weekly newsletter, social media. Active PTO, quarterly parent-teacher conferences. Schoolwide family events such as: donuts with dads, math and literacy night, international day, dance with moms, monthly open houses. 
	Ex Schoolwide attendance data trackers will be used by teachers on a daily basis with our administrative team monitoring them on a biweekly basis Based on the data our Admin Team will leverage our Attendance Liaison for home visits and work with our attendance committee to ensure call log tracker and letters home are up to dateFamily Engagement: Sign in sheets, parent surveys and feedback, family climate survey.
	Ex Monthly identification of students missing 8 unexcused absences or more of yeartodate school days occurs at our attendance committee meetings Students identified are assigned an attendance coach as our Tier 2 intervention who meets with the student daily and sets attendance goalsFamily Engagement: Multilingual parent engagement meetings, coat drive, uniform closet, weekly food bags, holiday support, shoe drive, homeless family support (resources). Teacher led meetings with parents. Parent volunteers for events and daily cafeteria support. 
	Ex Students missing more than 10 of yeartodate due to unexcused absences are flagged for Tier 3 support These students and their families will initially undergo a conference with the student their family the attendance coach and the grade level administrator to determine next steps After the conference the students attendance is monitored for 30 days to determine if a referral to our Student Support Team is necessaryFamily Engagement: Administrative conferences with parents, district support for family mediations as needed. Family meetings with SWST.
	Text3: Administration
	Text4: Administration and Literacy Coaches
	Text5: PreK-1 Mastery tests at about every 5-10 lessons.
2-5 Unit pre and post assessments
	Text6: DISTAR, CMCA, CMCB, and My Math When students have not passed 2 mastery tests, they are regrouped and placed in smaller groups to reinforce missed concepts.
My Math classwork and checkouts serve as monitoring of concept mastery.
	Ex Monthly classroomlevel attendance chart and incentive in all classrooms parent outreach after absence quarterly awards for excellent attendanceBehavior and Climate: SWST aims to create an inclusive and welcoming environment for all students and families. This positive environment encourages daily school attendance. Monthly SEL lessons, monthly heritage month celebrations, bullying awareness lessons and activities, social justice lessons.
	Ex Schoolwide attendance data trackers will be used by teachers on a daily basis with our administrative team monitoring them on a biweekly basis Based on the data our Admin Team will leverage our Attendance Liaison for home visits and work with our attendance committee to ensure call log tracker and letters home are up to dateBehavior and Climate: weekly SWST (student wellness support team) data review meetings, monthly SWST meetings to review office referrals and suspensions.
	Ex Middle School Parent GroupRow3: Attendance Committee
	Ex Parent Town hall meeting and phone callsRow3: Monthly committee meetings, weekly attendance blast to classrooms, perfect attendance door decorations, 
	Ex Parents expressed a lack of awareness of resources available to their families that could alleviate absencesRow3: Parents struggle to get students to school daily in spite of many school interventions. 
	Ex Middle School Parent GroupRow1: Families
	Ex Parent Town hall meeting and phone callsRow1: Weekly Dojo blasts celebrating attendance, phone calls/dojo messages from teachers
	Ex Parents expressed a lack of awareness of resources available to their families that could alleviate absencesRow1: Parents let teachers/SWST (student wellness support team) know when they experience barriers to getting students to school every day
	Ex Middle School Parent GroupRow2: SFC
	Ex Parent Town hall meeting and phone callsRow2: All committees have a representative, as well as community members. They meet bimonthly. 
	Ex Parents expressed a lack of awareness of resources available to their families that could alleviate absencesRow2: Parents expressed that a phone tree would help - where families call one another to support daily attendance
	Text7: DISTAR, CMCA, CMCB, and My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Text8: My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Ex Community Schools CoordinatorRow3: School Psychologist
	Ex Committee LeadRow3: Committee Member
	Ex Facilitate team meetings support in connecting families to resources in response to identified needsRow3: provide resources to families, provide individualized support/testing for students as needed. 
	Ex Community Schools CoordinatorRow1: Social Worker
	Ex Committee LeadRow1: Committee Lead
	Ex Facilitate team meetings support in connecting families to resources in response to identified needsRow1: facilitate committee meetings, connect families with needed resources to support daily attendance, coordinate and hold celebrations for perfect attendance.   
	Ex Community Schools CoordinatorRow2: School Counselor
	Ex Committee LeadRow2: Committee Member
	Ex Facilitate team meetings support in connecting families to resources in response to identified needsRow2: communicate with families about absenteeism, schedule and hold meetings for students with high absenteeism rates, coordinate celebrations for perfect attendance, monitor office referrals data and discuss needed school-wide interventions
	Ex 1xweekEx Community Session: Quarterly, September through June
	Ex Community Schools CoordinatorEx Community Session: School Social Worker

	Ex Community SessionRow1: 
	Ex fresh discipline attendance and familyengagement data family resource requestsRow3: 
	Ex 1xweekRow3: 
	Ex Community Schools CoordinatorRow3_2: 
	Ex Wholeness Team1: SWST (Student Wellness Support Team)
	Ex fresh discipline attendance and familyengagement data family resource requestsEx Report to Leadership1: attendance reports (chronic absenteeism and average daily attendance), office referrals, suspensions
	Text9: My Math
When students have consistently not gained mastery of the concepts they are retested to determine mastery level. They will then be placed in an appropriate group and receive small group pullout sessions with teacher, para, coach to support learning and mastering concepts.
	Text10: 
	Text11: 
	Ex fresh discipline attendance and familyengagement data family resource requestsEx Report to Leadership: 
	`0: referrals from teachers, academic data, attendance reports, behavioral data (individual behavior sheets/plans and class wide interventions)

	Ex 1xweekEx Report to Leadership: Monthly, August through June
	Ex Community Schools CoordinatorEx Report to Leadership: School Social Worker
	Text12: 
	Ex fresh discipline attendance and familyengagement data family resource requestsEx Community Session: Social worker attends quarterly to provide and obtain SST updates to teacher through SST referrals, office referrals, and attendance reports
	Text21: 
	Text21B: 
	Ex OctNov2: 
	Ex Monthly Attendance Committee and Attendance Coach collaborative meetingRow1: 
	Ex Attendance Committee and Attendance CoachesRow1: 
	Ex OctMayRow1: 
	Text18B: Teachers, administrators, SWST
	Ex Aug_2: 9/23 - 6/24
	Text19: 
	Ex Community Schools Coordinator: School Counselor
	Ex Aug_3: 
	`0: 2x each school year

	Ex Target monthly incentive and tracker for tier 3 students: SWST monthly district-wide professional development and office hours
	Ex Community Schools Coordinator_2: District Office 
	Ex Aug-Sept: 9/23 - 6/24
	Ex Assign Attendance Coaches to targeted students: 
	`0: 

	Text19B: 
	`0: 

	Ex By Oct 30: 
	Ex Attendance Committee: 
	Ex OctNov1: 
	Ex Administrators monitoring the schoolwide call log and monitoring fidelity of attendancecheck portion of team meetings will reflect if phone calls and outreach are being madeRow2: 
	Ex Assistant PrincipalRow2: 
	Ex 1xweekRow2: 
	Text13: 
	Text14: 
	Text15: 
	Ex Attendance Coach StipendsRow1: 
	Ex General School FundsRow1: 
	Ex 500coach 200 recognition itemsRow1: 
	Ex Attendance Coach StipendsRow2: 
	Ex General School FundsRow2: 
	Ex 500coach 200 recognition itemsRow2: 
	Text22: 
	Text23: 
	Ex Administrators monitoring the schoolwide call log and monitoring fidelity of attendancecheck portion of team meetings will reflect if phone calls and outreach are being madeRow1: Document resources and services offered to families in need
	Ex Assistant PrincipalRow1: SWST
	Ex 1xweekRow1: as needed
	Ex YMCA monthly attendance day at the Y tripsRow3: 
	Ex Inkind serviceRow3: 
	Ex 1000  CS FundingRow3: 
	Ex YMCA monthly attendance day at the Y tripsRow1: N/A
	Ex Inkind serviceRow1: In-Kind
	Ex 1000  CS FundingRow1: N/A
	Ex YMCA monthly attendance day at the Y tripsRow2: 
	Ex Inkind serviceRow2: 
	Ex 1000  CS FundingRow2: 
	Ex YMCA monthly attendance day at the Y tripsRow3_2: 
	Ex Concentration of Poverty GrantRow3: 
	Ex 1000Row3: 
	Ex YMCA monthly attendance day at the Y tripsRow4: 
	Ex Concentration of Poverty GrantRow4: 
	Ex 1000Row4: 
	Ex YMCA monthly attendance day at the Y tripsRow1_2: 
	Ex Concentration of Poverty GrantRow1: 
	Ex 1000Row1: 
	Ex YMCA monthly attendance day at the Y tripsRow2_2: 
	Ex Concentration of Poverty GrantRow2: 
	Ex 1000Row2: 
	GenContractCalc: 
	`0: 4,405,581

	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services: 
	`0: To support school wide goals.

	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services: 
	`0: 23-24 SY

	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services: 
	`0: Funds will be used to support the salaries of those supporting the school wide goals.

	TitleSuppliesCalc: 
	`0: 734

	Title3or4SupCalc: 
	`0: 

	Title3or4EquipCalc: 
	`0: 
	`1: 

	Title3or4EquipBudg: 
	`0: 
	`1: 

	Ex Math goal alignment to monitoring toolSupplies  Materials: 
	`0: 

	Text17: 
	SchImpSalCalc: 
	`0: 

	SchImpSalBudg: 
	`0: 

	SchImpContCalc: 
	`0: 

	Ex Targeted intervention was identified as a need based on RCASupplies  Materials: 
	`0: 

	CommOthCalc: 
	`0: 

	CommOthBudg: 
	`0: 

	CommEquipCalc: 
	`0: 

	CommEquipBudg: 
	`0: 

	GenContractBudget: 4,405,581
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services1: To support school wide goals.
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services1: 23-24 SY
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services1: Funds will be used to support  the school wide goals.
	Ex Math CoachSupplies  Materials2: N/A
	GenSuppliesCalc: N/A
	GenSuppliesBudget: N/A
	Ex Math Goal  aligned to DDI and Intervention strategiesSupplies  Materials3: N/A
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthSupplies  Materials3: N/A
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeSupplies  Materials3: Funds will be used purchase materials that  support the school wide goals.
	GenSalWageCalc: 2,096,836
	GenSalWageBudget: 2,096,836
	Ex Math CoachContract Services: Fair Student Funding
	TitleSuppliesBudg: 734
	Ex Math goal alignment to monitoring toolSupplies  Materials7: Math and Reading supplies
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials7: 23-24 SY
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials7: Purchases made to support school wide goals.
	Other Charges: N/A
	GenOtherCalc: N/A
	GenOtherBudget: N/A
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services3: N/A

	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services3: N/A
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services3: N/A
	Equipment: N/A
	GenEquipCalc: 
	GenEquipBudget: N/A
	Ex Math Goal  aligned to DDI and Intervention strategiesSupplies  Materials4: N/A
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthSupplies  Materials4: N/A
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeSupplies  Materials4: N/A
	Salaries  Wages: Charter Cash Out
	TitleSalariesCalc: 2,096,836
	TitleSalariesBudg: 2,096,836
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services5: Title I Salaries:

Paraeducator Not Applicable NG .5 Title I 
Part A
50 31,754 Wilhite, Shikia L

Teacher - Elementary Elementary NG .98 Title I 
Part A
98 86,715 Hay, Morgan Taylor

Teacher - Elementary English 5th 
Gra
de
1 Title I 
Part A
100 125,597 OKeefe, Amber N 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services5: 23-24 SY
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services5: Funds will be used to support the salaries of those supporting school wide goals.
	Ex Subscription for IReady online learning platform for students in our schoolSupplies  Materials6: Title I Part A
	TitleContractCalc: 244,800
	TitleContractBudg: 244,800
	Ex Math goal alignment to monitoring toolSupplies  Materials6: Purchases made as needed.
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials6: 23-24 SY
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials6: Purchases made to support school wide goals.
	Ex Subscription for IReady online learning platform for students in our schoolSupplies  Materials7: Title I Part A
	Title3or4SupBudg: 
	Ex Math goal alignment to monitoring toolSupplies  Materials12: 
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials12: 
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials12: 
	Other Charges_8: N/A
	Title3or4OthCalc: 
	Title3or4OthBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services8: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services8: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services8: 
	Equipment_9: N/A
	Ex Math Goal  aligned to DDI and Intervention strategiesSupplies  Materials9: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthSupplies  Materials9: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeSupplies  Materials9: 
	Salaries  Wages_10: N/A
	Title3or4SalCalc: 
	Title3or4SalBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services10: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services10: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services10: 
	Contract Services_11: Title IV
	Title3or4ContCalc: $21,503.44
	Title3or4ContBudg: $21,503.44
	Ex Math goal alignment to monitoring toolSupplies  Materials11: Supplemental materials purchased to support math and reading curriculum.
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials11: 23-24 SY
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials11: Purchases support school wide goals.
	Supplies  Materials12: N/A
	Other Charges_13: N/A
	Title3or4OtherCalc: 
	Title3or4OtherBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services13: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services13: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services13: 
	Equipment_14: N/A
	Ex Math Goal  aligned to DDI and Intervention strategiesSupplies  Materials14: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthSupplies  Materials14: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeSupplies  Materials14: 
	Salaries  Wages_15: Funds used to support the salaries of staff members that are provide additional support to students.
	SpecialSalCalc: 425,267
	SpecialSalBudg: 425,267
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services15: Assistant - Special 
Education
Not Applicable 1 FSF 
SWD 
Locked
100 64,762 Gilmore, Sharron 
Renee

IEP Team Associate Not Applicable NG .6 FSF 
SWD 
Unlocke
d
100 74,770 Crosby, Andrea 
Lynn

Psychologist Psychology NG .5 FSF 
SWD 
Locked
100 62,963 Errion, Michael J 

Social Worker Social Work NG .5 FSF 
SWD 
Locked
100 61,589 Lammes, Kara 
Michelle

Teacher - Special 
Education
Special 
Education - 
Grades 1 - 8
1st 
Gra
de|
.59 FSF 
SWD 
Unlocke
d
59 62,031 Harrison, Vanessa L

Teacher - Special 
Education
Special 
Education - 
Grades 1 - 8
1st 
Gra
de|
.41 FSF 41 44,868 Harrison, Vanessa L

Teacher - Special 
Education
Special 
Education - 
Resource
NG 1 FSF 
SWD 
Unlocke
d
100 105,138 Caldwell Gibbs, 
Harriette P

Teacher - Special 
Education
Special 
Education - Self 
Contained
NG .3 FSF 30 37,184 Alcuizar, Yvonne A

Teacher - Special 
Education
Special 
Education - Self 
Contained
NG .7 FSF 
SWD 
Unlocke
d
70 73,597 Alcuizar, Yvonne A

Teacher - Special 
Education
Special 
Education - Self 
Contained
NG 1 FSF 
SWD 
Unlocke
d
100 105,138 Gabutan, Daryl 
Marie




	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services15: 23-24 SY
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services15: Salaries of staff members provide funds for those that support school wide goals.
	Contract Services_3: N/A
	SpecialContCalc: 
	SpecialContBudg: 
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials15: 
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials15: 
	Ex Do the Math Intervention Program16: N/A
	Ex 5000: 
	Ex Math Goal  targeting small group intervention17: 
	Ex Purchase in August with 100 complete17: 
	SchImpSuplCalc: 
	SchImpSuplBudg: 
	Ex Math goal alignment to monitoring toolSupplies  Materials23: 
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials23: 
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials23: 
	Other Charges_4: N/A
	SpecialOtherCalc: 
	SpecialOtherBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services19: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services19: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services19: 
	Equipment_4: N/A
	SpecialEquipCalc: 
	SpecialEquipBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesSupplies  Materials20: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthSupplies  Materials20: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeSupplies  Materials20: 
	Salaries  Wages_4: N/A
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services21: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services21: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services21: 
	Contract Services_4: N/A
	SchImpContBudg: 
	Ex Math goal alignment to monitoring toolSupplies  Materials22: 
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials22: 
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials22: 
	Supplies  Materials_2: N/A
	CPGSuppCalc: 
	CPGSupBudg: 
	Ex Math goal alignment to monitoring toolSupplies  Materials28: 
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials28: 
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials28: 
	Other Charges_5: N/A
	SchImpOthCalc: 
	SchImpOthBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services24: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services24: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services24: 
	Equipment_5: N/A
	SchImpEquipCalc: 
	SchImpEquipBudg: 
	Ex Math Goal  aligned to DDI and Intervention strategiesSupplies  Materials25: 
	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthSupplies  Materials25: 
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeSupplies  Materials25: 
	Salaries  Wages_5: Concentrations
of Poverty

PG Per Pupil
	CPGSalCalc: 235,130
	CPGSalBudg: 235,130
	Ex Math Goal  aligned to DDI and Intervention strategiesContract Services26: Library NG 1 Concent
rations 
of 
Poverty
100 117,842 Walsh-Little, 
Kathleen

Paraeducator Not Applicable NG .5 Concent
rations 
of 
Poverty
50 31,754 Wilhite, Shikia L

Paraeducator Not Applicable NG 1 CPG 
Per�Pupil
100 56,697 Gilmore, Daisia 
Cache

Social Worker Social Work NG .5 CPG 
Per�Pupil
100 72,749 Lammes, Kara 
Michelle

Student Wholeness 
Specialist
Not Applicable NG 1 CPG 
Per�Pupil
100 76,722 Sohrabi, Payam 
Omid

Teacher - Elementary Art - Elementary 2nd
Gra
de|
1 CPG 
Per�Pupil
100 124,140 Tracy, Valerie A

	Ex Funding is budgeted and will be complete by June with expenses drawn down 10 per monthContract Services26: 23-24 SY
	Ex Aligns to need of supporting teacher content knowledge and allowing for intervention timeContract Services26: Funds support staff and programs that support school wide goals.
	Contract Services_5: N/A
	CPGContCalc: 
	CPGContBudg: 
	Ex Math goal alignment to monitoring toolSupplies  Materials27: 
	Ex Contract starts in September and 100 will be paid in quarter 1Supplies  Materials27: 
	Ex Targeted intervention was identified as a need based on RCASupplies  Materials27: 
	Supplies  Materials_3: N/A
	CommSupCalc: 
	CommSupBudg: 
	Ex Math goal alignment to monitoring toolSupplies  Materials33: 
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